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Grant Management

Congratulations! You got the grant! Now what?    

 Ensure compliance with funder 
requirements

 Protect your agency from bad 
audits, disallowed costs, lost 
funder confidence

 Be re-fundable!

Today’s Presentation

State and federal grants, some 
examples from foundation grants, 
Volkswagen court settlement

Pre-Award
Start-up
Operation
Closeout
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If this is not a good look for 
you…

Assistance for Applicants and Grantees

BEFORE
the deadline: 

Grantmaker staff may 
be able to discuss 

proposal ideas and pre-
review proposals  

AFTER
the grant cycle: 

Applicants receive 
reviewer scores and 

comments

Review award terms and 
conditions, reference 
information from the 

Grantmaker

Grant management 
webinars and tutorials 
from state and federal 

agencies

Re-read your application 
for certifications and 
commitments made

Review any comments you 
receive from application 
reviewers

Pre-Award
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What did you promise when 
you applied for the grant?

Disclose tax liabilities
Felony & other convictions
Operate purchased 

equipment in specific area
Maintain according to 

specs, for five years
Allow site access, 

inspection

Fear not!
ALWAYS put your grant 

number in the subject line 
of that email.

Asking permission is 
ALWAYS better than 
begging forgiveness.

Communicating With 
Your Assigned Grant 
Coordinator

Start-Up

1

Review terms 
and conditions 

in grant 
agreement

2

Establish roles 
and 

responsibilities 
for your team

3

Understand 
up-front costs 

vs. 
reimbursement

4

Understand 
purchasing 

requirements

5

Set up 
reporting 

templates and 
tickler file of 
due dates

6

Register for a 
Supplier ID 

(Ohio) or enroll 
in ASAP 
(federal)
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Review by your Law Director
Audit requirements
Drawdown requirements
Prohibited and indirect 

costs
Reporting & recordkeeping
Termination

Terms and Conditions

More Terms and Conditions

Reporting executive 
compensation

Disclosing conflicts of 
interest

Digital/electronic signature
Human and animal subjects
Civil rights obligations
Drug Free workplace, 

trafficking

Establishing Roles 
& Responsibilities 
on Your Team
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Roles and Responsibilities

Project Director
Fiscal Agent
Authorizing Agent
Reporting, Purchasing, 

Property Disposition

When the grant manager and 
the fleet manager aren’t 
communicating…

Uh, we were supposed to take 
photos of that old bus before it was 
scrapped? 

Up-front Costs or 
Reimbursement Only

Uh, we can’t get reimbursed from 
the grant until we have paid down 
the entire lease? 
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Understand Purchasing 
Requirements
Bidders List
Fair Share Objectives
MBE/WBE/DBE 
Cooperative Purchase 

Agreements
State Term Contracts
Recycled Content
Buy America

Due Dates Tickler File

 Progress Reports (activities and 
expenditures)

 Federal Financial Reporting 
(annual FFRs)

 Final/Closing Report
 How far ahead do you need 

from your team?
When does your fiscal office 

need from you?

State of Ohio Grants

Secure a Supplier ID from 
Ohio Shared Services

Ohio Supplier Portal 
https://ohiopays.ohio.gov

Select EFT or check
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OH/ID, Create Account and Log-In

Federal Grants: 

 System for Award Management 
(SAM)unique identifier 
https:www.sam.gov/SAM 

 6-step enrollment in ASAP 
when authorized by granting 
federal agency

During Operation of the Grant

1

Notify timely 
of any 

personnel or 
schedule 
changes

2

ASAP 
enrollment 

(federal)

3

Progress 
reports

4

Managing 
indirect costs, 

meeting match 
requirements

5

Drawing funds 
from the grant

6

There will be 
project 

changes along 
the way
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Automated Standard 
Application for 

Payments 
(Federal Grants)

ASAP.gov used by 65 federal agencies

Same‐day or next‐day drawdowns

ASAP Federal Grant Recipient Roles

Reporting to the Grantmaker

 Quarterly (federal), semiannual 
(state funds) or as specified

 Activities during the reporting 
period, include photos

 Expenditures during the 
reporting period (including 
match) 

 Two signatures on expenditure 
reports
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Federal Reporting Templates
Grant Recipient

Program FY(s)
Grant Number

Proje ct Title

Example Group 1 Group 2 Group 3 Group 4 Group 5 Group 6 Group 7 Group 8 Group 9 Group 10 Group 11 Group 12

Financial 
Information

Fiscal Year of EPA Funds Used 2022 FY2021 DERA State Grant FY2021 DERA State Grant FY2021 DERA State Grant FY2021 DERA State Grant FY2021 DERA State Grant FY2021 DERA State Grant FY2021 DERA State Grant FY2021 DERA State Grant FY2021 DERA State Grant FY2021 DERA State Grant FY2021 DERA State Grant FY2021 DERA State Grant

Group Name: Sample Heavy Duty Cement Trucks Heavy Duty Cement Trucks Heavy Duty Cement Trucks Heavy Duty Construction Trucks Heavy Duty Refuse Trucks Heavy Duty Refuse Trucks Heavy Duty Refuse Trucks Heavy Duty Refuse Trucks Heavy Duty Refuse Trucks Heavy Duty Refuse Trucks Heavy Duty Refuse Trucks Heavy Duty Refuse Trucks

Fleet Owner: Sarah Scioto Ready Mix Scioto Ready Mix Scioto Ready Mix Nickolas Savko & Sons, Inc. Ohio Valley Waste Ohio Valley Waste Ohio Valley Waste Ohio Valley Waste Ohio Valley Waste Ohio Valley Waste Ohio Valley Waste Ohio Valley Waste

Publicly or Privately Owned?: Publicly Privately Privately Privately Privately Privately Privately Privately Privately Privately Privately Privately Privately

 - State(s): Arizona Ohio Ohio Ohio Ohio Ohio Ohio Ohio Ohio Ohio Ohio Ohio Ohio
 - County(s): Maricopa Licking Licking Licking Franklin Mahoning Mahoning Mahoning Mahoning Mahoning Mahoning Mahoning Mahoning
 - City(s): Phoenix Pataskala Pataskala Pataskala Columbus Youngstown Youngstown Youngstown Youngstown Youngstown Youngstown Youngstown Youngstown
 - Zip Code(s): 85308; 85306 43062 43062 43062 43214 44509 44509 44509 44509 44509 44509 44509 44509
 - % of Time operated in each Zip 
Code 

80% in 85308;       
20% in 85306

Equipment Type: Onroad Onroad Onroad Onroad Onroad Onroad Onroad Onroad Onroad Onroad Onroad Onroad Onroad

Target Fleet: Transit Bus Cement & Mortar Mixer Cement & Mortar Mixer Cement & Mortar Mixer Cement & Mortar Mixer Refuse Hauler Refuse Hauler Refuse Hauler Refuse Hauler Refuse Hauler Refuse Hauler Refuse Hauler Refuse Hauler

Class (onroad vehicles, as defined 
in  data dictionary ):

Class 6 Class 8 Class 8 Class 8 Class 8 Class 8 Class 8 Class 8 Class 8 Class 8 Class 8 Class 8 Class 8

Vehicle or Engine Group Sector: Municipal Construction Construction Construction Construction Freight Freight Freight Freight Freight Freight Freight Freight
Vocation (on-highway, short-haul, 
and marine only) :

Other Delivery Delivery Delivery Delivery Delivery Delivery Delivery Delivery Delivery Delivery Delivery Delivery

Quantity (number of vehicles in 

group): 4 2 1 3 2 1 1 2 1 2 1 2 1

Vehicle Identification Number(s): 1234567891011
1NPAL59XX1D555159, 
1NPAL59X11D555180

1M2AG02C66M002369
1NKWL00X97J158225, 
1NKWL00X37J158222, 
1NKWL00X57J158223

1M2B212C6SM003380, 
1M2B212C5SM003483

4VHSCCRH5XN519409 4VMDCMPF9XN785128 4V5JC2UF2YN869400 1HTGGAHT22H548071
2FZHCHAK24AM78944, 
2FZHCHAK44AM28059

1M2K189C67M036517
2FZHAZCV37AY34132, 
2FZHAZCV97AY34135

2FZHAZZCV88AZ19212

Vehicle Make: Ford Peterbilt Mack Kenworth Mack Volvo Volvo Volvo International Sterling Mack Sterling 4220, 4222 Sterling 4223
Vehicle Model: Taurus Conventional 35 CV513 W900 DM600 ACL64FF XWX WGM RO 2574 Acterra MR686 LT 9500 Acterra
Baseline Vehicle Model Year: 1995 2001 2006 2007 1996 1998 1999 2000 2002 2004 2007 2007 2008
Engine Serial Number(s) : 4548154
Engine Make: ABC Cummins I5L9 Mack E7 Cummins ISM 320

Engine Model: ABC Cummins I5L9 Mack E7 Cummins ISM 320 E7-350 Detroit Cummins M11 Cummins Cummins ISM Caterpillar Mack Mercedes Benz Mercedes Benz
Engine Model Year: 1995 1999 2005 2007 1996 1998 1999 2000 2002 2004 2007 2007 2008
Engine Tier (nonroad, locomotive, and 

marine only): Tier 2

Tier 4 Standards (Tier 4 only): N/A
Engine After-Treatment Technology 
(Tier 4 nonroad only ):

No DPF, Yes SCR

Engine Horsepower: 660 345 340 350 350 430 330 330 330 330 350 450 450
Engine Cylinder Displacement 
(liters/cylinder; marine only ):

5.0 <= size <15.0 5.0 <= size <15.0 5.0 <= size <15.0 5.0 <= size <15.0 5.0 <= size <15.0 5.0 <= size <15.0 5.0 <= size <15.0 5.0 <= size <15.0 5.0 <= size <15.0 5.0 <= size <15.0 5.0 <= size <15.0 5.0 <= size <15.0 5.0 <= size <15.0

Engine Number of Cylinders (# of 

cylinders per engine; marine only): N/A

Engine Total Displacement (liters per 
engine; marine only):

N/A

Engine Family Name (if unregulated, 
then NA ):

N/A

Baseline Engine Fuel Type: ULSD (diesel) ULSD (diesel) ULSD (diesel) ULSD (diesel) ULSD (diesel) ULSD (diesel) ULSD (diesel) ULSD (diesel) ULSD (diesel) ULSD (diesel) ULSD (diesel) ULSD (diesel) ULSD (diesel)

Total # of Propulsion Engines (per 

vessel; marine only): N/A

Total # of Auxiliary Engines (per 

vessel; marine only): N/A

Annual Amount of Fuel Used 
(gallons/year per engine):

6000 5000 5000 5000 1400 8,571 8571 10,000 - 11,600 13200 10,000 - 15,010 11800 15,467 - 17,410 16209

Annual Usage Hours (hours per year 
per engine; includes idling hours; 
nonroad, locomotive, and marine only)

3000

Annual Miles Traveled (miles per 
vehicle; on-highway only): 12000 21000 21000 21000 7000 30000 30000 35,000 - 42,000 48000 35,000 - 60,047 43000 46,402 - 52,232 48627

Annual Idling Hours (hours per engine; 
on-highway only): 1500 800 800 800 225 520 520 520 520 520 520 520 520

Annual Hoteling Hours (hours per year 
per engine; class 8 long-haul 
combination only):

N/A

Remaining Life of Baseline 
Engine/Vehicle  (years per engine; total 
# of years of engine li fe remaining at time 
of upgrade action):

3

Year of Upgrade Action: 2018 2022 2023 2023 2022 2021 2021 2021 2021 2021 2021 2021 2021
Upgrade Type: Vehicle Replacement Vehicle Replacement Vehicle Replacement Vehicle Replacement Vehicle Replacement Vehicle Replacement Vehicle Replacement Vehicle Replacement Vehicle Replacement Vehicle Replacement Vehicle Replacement Vehicle Replacement Vehicle Replacement

Upgrade Specific:
Diesel Oxidation 
Catalyst + Diesel 
Particulate Filter

Vehicle Replacement - ULSD (diesel)
Vehicle Replacement - ULSD 
(diesel)

Vehicle Replacement - ULSD 
(diesel)

Vehicle Replacement - ULSD 
(diesel)

Vehicle Replacement - CNG Vehicle Replacement - CNG Vehicle Replacement - CNG Vehicle Replacement - CNG Vehicle Replacement - CNG Vehicle Replacement - CNG Vehicle Replacement - CNG Vehicle Replacement - CNG

Class (onroad vehicles, as defined 
in  data dictionary ):

Class 6 Class 8 Class 8 Class 8 Class 8 Class 8 Class 8 Class 8 Class 8 Class 8 Class 8 Class 8 Class 8

VIN for New Vehicle(s) 1234567890ABCDE
Total Cost Per Unit (equipment plus 
labor) :

 $              175,000.00  $                                                     -    $                                         -    $                                         -    $                                         -    $                                         -    $                                         -    $                                         -    $                                         -    $                                       -    $                                       -    $                                       -    $                                       -   

Upgrade Equipment Cost only  Per 
Unit:

 $              150,000.00 

Upgrade Labor Cost only Per Unit:  $                25,000.00 

Total Federal Funds Expended Per 
Unit ($ of Total Cost per Unit) :

 $                50,000.00 

Federal Cost Share Expended Per Unit 
(% of Total Cost per Unit) :

29% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

New Engine Model Year: 2018 2022 2023 2023 2022 2021 2021 2021 2021 2021 2021 2021 2021
New Engine Tier (nonroad, 
locomotive, and marine only):

Tier 2

Tier 4 Standards (Tier 4 only): N/A
New Engine After-Treatment 
Technology (Tier 4 nonroad only ):

No DPF, Yes SCR

New Engine Horsepower: 750
New Engine Duty Cycle (line-haul 

locomot ive only): N/A

New Engine Cylinder Displacement 
(lit ers per cylinder per engine; marine 
only):

5.0 <= size <15.0 5.0 <= size <15.0 5.0 <= size <15.0 5.0 <= size <15.0 5.0 <= size <15.0 5.0 <= size <15.0 5.0 <= size <15.0 5.0 <= size <15.0 5.0 <= size <15.0 5.0 <= size <15.0 5.0 <= size <15.0 5.0 <= size <15.0 5.0 <= size <15.0

New Engine Total Displacement (liters 

per engine; marine only) N/A

New Engine Number of Cylinders 
(per engine; marine only ):

N/A

New Engine Family Name: ABC Detroit DD13 Detroit DD13 Detroit DD13 Detroit DD13 Cummins Peterbilt Cummins Peterbilt Cummins Peterbilt Cummins Cummins Cummins Cummins Cummins
New Engine Fuel Type: ULSD (diesel)

New Annual Idling Hours (hours per 
vehicle; on-highway only): N/A

New Annual Hoteling Hours (hours 
per vehicle; class 8 long-haul  
combination only):

N/A

New Annual Fuel Volume (estimated 
gallons/year per engine):

6000

New Engine 
Information

New Annual 
Vehicle Data

Curre nt Annual 
Vehicle Data

Bas ic Fle et 
Information

Current Vehicle 
Information

Curre nt Engine  
Information

NEW VEHICLE AND ENGINE UPGRADE INFORMATION

U. S. Environmental Protection Agency
DERA State  Grant Report

Fleet Description

INSTRUCTIONS: This Fleet Description should detail all vehicles and engines impacted under the project. The fields below align with EPA's Diesel Emission Quantifier (DEQ), a requirement for the application, workplan, and final reports as part of program grant requirements. The  Fleet Des cription should be updated quarterly with all vehicle  and engine 
upgrade s comple ted. This Fleet Description is broken into two sections: 1) Current Vehicle and Engine Information and 2) New Vehicle and Engine Upgrade Information. All rows of data are required, unless specified as not being applicable to the Equipment Type or Target Fleet. These exceptions are are highlighted in parentheses in the table below. Please refer 
to the Fleet Description data definitions on tab 11 (Data Dictionary) for additional guidance on each field.

Each vehicle/engine group column below can represent one or more similar pieces of equipment operating in the same fleet. You can copy and paste additional columns as needed to capture all vehicle/engine groups. Please indicate in the FInanical Information row the fiscal year of funds used for the activity descriped within the table. 

Note: Individual marine vessels must be listed in separate vehicle/engine group columns. If both auxiliary and propulsion engines on an individual vessel are part of a project, these different engine types must be listed in separate vehicle/engine group columns. 

Upgrade 
Information

Ohio EPA

DS 00E66506
DERA (Die sel Emiss ions  Re duction Act) State  Grant Program 

Number of Fleets
Total #  of All Vehicles

6
34

Fleet Information

2021 and 2022

CURRENT VEHICLE AND ENGINE INFORMATION

Grant Recipient Total Federal Funds Expended: Year 1
Grant Number Project Reporting Period

Project Title

VW 
Mitigation 

Funds
Other Funds

VW 
Mitigation 

Funds
Other Funds

Personnel  $             -    $             -   

Fringe Benefits  $             -    $             -   

Travel  $             -    $             -   

Equipment  $             -    $             -   

Supplies  $             -    $             -   

Contractual  $             -    $             -   

Subawards  $             -    $             -    $             -    $             -    $             -    $             -    $             -    $             -    $             -    $             -   

Participant Support 
Costs (e.g., Rebates)

 $             -    $             -   

Other  $             -    $             -    $             -    $             -    $             -    $             -    $             -    $             -    $             -    $             -   

Direct Cost Total  $             -    $             -    $             -    $             -    $             -    $             -    $             -    $             -    $             -    $             -   

Indirect Charges  $             -    $             -   

TOTALS  $             -    $             -    $             -    $             -    $             -    $             -    $             -    $             -    $             -    $             -   

VW 
Mitigation 

Funds
Other Funds

VW 
Mitigation 

Funds
Other Funds

Personnel  $             -    $             -   

Fringe Benefits  $             -    $             -   

Travel  $             -    $             -   

Equipment  $             -    $             -   

Supplies  $             -    $             -   

Contractual  $             -    $             -   

Subawards  $             -    $             -    $             -    $             -    $             -    $     161,250  $     520,200  $     681,450 

Participant Support 
Costs (e.g., Rebates)

 $             -    $             -   

Other  $             -    $             -    $             -    $             -    $             -    $             -   

Direct Cost Total  $             -    $             -    $             -    $             -    $             -    $     161,250  $     520,200  $             -    $             -    $     681,450 

Indirect Charges  $             -    $             -   

TOTALS  $             -    $             -    $             -    $             -    $             -    $     161,250  $     520,200  $             -    $             -    $     681,450 

Voluntary Match Expended 
this Reporting Period

Total Project 
Cost

Federal Funds 
Expended this 

Reporting 
Period

Mandatory 
Cost Share 

Expended this 
Reporting 

Period

Voluntary Match Expended 
this Reporting Period

Total Project 
Cost

Financial Summary

Quarter 3 Apr-Jun 2022 Quarter 4 Jul-Sep 2022
Please select reporting quarter. Please select reporting quarter.

Federal Funds 
Expended this 

Reporting 
Period

Mandatory 
Cost Share 

Expended this 
Reporting 

Period

 Record and update project expenses quarterly. Previous quarters should remain and edits should be made to the quarterly report being submitted.

Financial Summary

Quarter 1 Oct-Dec 2021 Quarter 2 Jan-Mar 2022
Please select reporting quarter. Please select reporting quarter.

Federal Funds 
Expended the 

Reporting 
Period

Mandatory 
Cost Share 

Expended the 
Reporting 

Period

Voluntary Match Expended 
this Reporting Period Total Project 

Cost

Federal Funds 
Expended the 

Reporting 
Period

Mandatory 
Cost Share 

Expended the 
Reporting 

Period

Voluntary Match Expended 
this Reporting Period Total Project 

Cost

U. S. Environmental Protection Agency
DERA State Grant Report

Financial and Narrative Summary - Year 1

Ohio EPA  $                                                 161,250 

DS 00E66506 Oct. to Dec. 2022
esel Emissions  Reduction Act) State Gran

Table 3. Year 1 Annual Rate of Expenditure

Drawing Down Funds From 
the Grant
 Submit invoices and proof of 

payment
 Drawdown from the grant prior 

to paying subrecipients
 ~2 weeks for state payments
 Federal same or next day in 

ASAP 

Closing Out the Grant

1

Closing 
Activity Report 
- over entire 
grant period 

2

Closing 
Expenditure 
Report - also 
covers entire 
grant period

3

Documentation, 
Photos, 

Publicity, 
Success 

Indicators

4

Federal 
Financial 

Reports (FFRs)

5

Returning  
funds from the 

grant or 
invoicing for 
remaining 

funds

6

Recordkeeping 
and audits
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Project Evaluation

Correlation is not causation 
(multiple explanations for 
your results)

Quantitative Indicators 
(how many participated)

Qualitative Indicators 
(what did the participants 
say about it)

Lessons learned from 
successes and failures

Pre‐school to University

General Public

Regulated Community

Analyzing your Data:
Expenditures 

by Audience Served

Federal Grants: Logic Models
W.K. Kellogg Foundation: Logic Model Development Guide

wkkf.issuelab.org/resource/logic‐model‐development‐guide.html
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Evaluating Federal Grants

Program 
Implementation

Outputs Medium-term 
Outcomes

Long-term 
Outcomes

 # and age of diesel school buses replaced
 # of new propane, CNG, electric buses
 Estimated tons of pollution reduced (using 

U.S. EPA’s Diesel Emission Quantifier Tool)
 Cost Effectiveness [$/ton of fine particulates 

(soot)] reduced

Outputs for Federal School   
Bus Replacement Grant:

Medium-term Outcomes for 
Federal School Bus 
Replacement Grant

 Widespread adoption of new fuel technology 
by Ohio school districts

 Documented reductions in emissions of fine 
particulates and other pollutants (sulfur 
oxides, carbon monoxide, hydrocarbons)
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Long-term Outcomes for 
Federal School Bus 
Replacement Grant

 Improved air quality in four urban 
nonattainment counties

 Continued progress toward Midwest Clean 
Diesel Initiative regional goal of affecting 5 
million diesel engines through voluntary 
actions

 Continued progress toward transition of 
public fleets to zero-emission vehicles

Other Ohio EPA 
Grant Funding
 H2Ohio
 Clean Water Act Section 319 grants for 

stream restoration and nonpoint source 
pollution management

 Surface Water Improvement Fund
 Lake Erie Protection Fund
 Ohio Environmental Education Fund
 Diesel Emission Reduction Grants
 Recycling Community, Litter Cleanup and 

Tire Amnesty, Market Development, and 
Scrap Tire Grants

epa.ohio.gov/get-funding

Carolyn Watkins, Chief
Ohio EPA, Office of Environmental Education
50 W. Town St., Suite 700 
Columbus, OH  43215

Email: carolyn.watkins@epa.ohio.gov
Web: epa.ohio.gov/oee
Phone: (614) 644-2873



Creating Internal Grant Controls 

Source:   

Program Management Compliance Grant Administration 

The overall goals and 
objectives of your grant 
program 

Review contract and 
applicable state, federal 
or foundation grant 
requirements 

A detailed project plan 
outlining the steps and 
milestones for achieving 
the grant program's 
goals and objectives 

A compliance monitoring 
plan to ensure that grant 
recipients are adhering 
to the terms of the grant, 
if applicable 

A risk management plan 
to identify and mitigate 
potential risks that could 
affect the program 

Plan to implement 
updates when new 
guidance is released 

A communication plan to 
keep key stakeholders 
informed of the 
program's progress and 
changes 

A process for addressing 
and resolving 
non-compliance issues 

Key team members and 
stakeholders both internal 
and external, and their 
responsibilities in the 
grant lifecycle 

A plan for conducting 
regular audits of grant 
recipients to ensure 
compliance with 
regulations, if applicable 

A schedule for reviewing 
your standardized 
processes on an annual 
basis so changes can be 
made, if necessary 

Workflows for creating 
and reviewing 
applications, if 
applicable 

Schedule regular 
expenditure and budget 
monitoring 

Reporting and data 
collection processes 

Closeout procedures 

Audit preparation 
procedures 

Information related 
to                  your grant 
management system 
(GMS) including: 

 Overall functionality 

 User permissions 

 Best practices 

   Resources for customer 
v   support 

https://www.amplifund.com/

