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Topics for This Session - 2

Project Cost Tracking Spreadsheet
*  Why, What, When, Where, Who?
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Topics for This Session - 3

SEFA Confirmation Process
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2 CFR PART 200

UNIFORM ADMINISTRATIVE REQUIREMENTS,
COST PRINCIPLES, AND AUDIT REQUIREMENTS
FOR FEDERALAWARDS

Part Il
FEDERAL REGISTER Office of Management and Budget
Vol 78 Thursday. 2 CFR Chapter |. Chaptar N, Part 200, & al.
dorm Ackvinisialies Foxpissencrts, ol Priscpios, and Juct

o aas Discser 26, 2053 Raguiramants for Fodoral Awards; Final A

e % Department of
o 3
D Vanspartation




2 CFR PART 200 -200.1 DEFINITIONS

* Recipient
* Pass-through entity

* Subaward
* Federal Awarding Agency

e Subrecipient
L * Recipient & Pass-Through Entity
L  Subrecipient
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DEFINITIONS — ADDITIONAL TERM NOT IN 2 CFR 200

Beneficiary

* FHWA directed ODOT to dassify LPA’s who do not properly fit
the definition of subrecipientas a benefidary.

* Example: An LPA may requestfunding for a project and receive
an award of funding for the project. However, if the LPA
requests ODOT to administer the Federally funded portion of the
project, then for these Federal funds, the LPA would be classified
as a beneficiary and not as a subredipient. The distinction is that
the beneficiary does nothave administrative responsibilities
subject to Federal compliance requirements.
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SEFA PREPARATION — WHY?

§200.510(b) SEFA

* Theauditee must also prepare a schedule of expenditures of
Federal awards for the period covered bythe auditee's financial
statements which mustindude the total Federal awards
expended as determined in accordance with §200.502 Basis for
determining Federal awards expended.

* Totals reported are used to determine Major Federal Programs
for Single Audit testing.
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SEFA PREPARATION - WHAT?

§200.510(b)(1)

e Listindividual Federal programs by Federal agency. For a duster
of programs, provide the cluster name, list individual Federal
programs within the cluster of programs, and provide the
applicable Federal agency name.
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SEFA PREPARATION — WHAT?

§200.510(b)(2)

* For Federal awards received as a subrecipient, the name of the
pass-through entity and identifying number assigned by the
pass-through entity must be induded.
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SEFA PREPARATION — WHAT?

§200.510(b)(3)

* Provide total Federal awards expended for each individual
Federal program and the Assistance Listing Number or other
identifying number when the Assistance Listing information is
not available. For a cluster of programs also provide the total for
the cluster.
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SEFA PREPARATION - WHAT?

§200.510(b)(4)

* Include the total amountprovided to subrecipients from each
Federal program.
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SEFA PREPARATION — WHEN?

§200.510(b) SEFA

* Theauditee must also prepare a schedule of expenditures of
Federal awards for the period covered by the auditee's financial
statements which must indude the total Federal awards
expended as determined in accordance with §200.502 Basis for
determining Federal awards expended.
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SEFA PREPARATION — WHERE?

Official SEFATemplate by AOS

http://www.auditor.state.oh.us/references/practic eaids.html

Single Audit Report Shells
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SEFA PREPARATION — WHERE?

ODOT-FHWAtemplate

SEFA Guidance for LPAs
¢ ODOT External Audits webpage

* ODOT/Know Our Programs/External Audits/Local Public Agency
(LPA) Auditing/Schedule of Expenditures of Federal Awards
(SEFA) Guidance for LPAs

t ww dat stateohus/external ancit /I PA%20 Auditing/L P AFHWA- 2 02 05 -ODOT: SFFA- Template vl
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SEFA PREPARATION - WHO?

Yourlocal government’s fiscal officer will be
needingthedraft SEFAforyourdepartment,
office, etc.

e County Auditor

« City Auditor

* Village Finance Director

* Township Fiscal Officer
¢ Etc.
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SEFA PREPARATION - EXAMPLE

AOS website
http://www. auditor. state. oh. us/references/practiceaids. html
If link doesn’t work, search “practice dds” on AOS website

ODOT Website

dot. state.oh.us/external-audits/L PA %20Au dit ing/L PA-FHW A-20205-ODOT-SEFA-

If link doesn’t work, search “SEFA confirmation” on ODOT welsite
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PROJECT COST TRACKING SPREADSHEET — WHY?

The tracking sheetis simplya schedule of the
detail transactions thatis the source forthe totals
reported on the SEFA.

* 2 CFR200.302 Financial management
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PROJECT COST TRACKING SPREADSHEET — WHAT?

Data sources

. ODOT & LPA Project Agreement(s)

. Contractor & consultant invoices issued to LPA

. LPA’s cancelled checks & EFT data

. LPA’s invoices submitted to and approved by ODOT

. ODOT’s Capital Program Payment Report from the
Construction Management Reporting System (CMRS)
website
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PROJECT COST TRACKING WORKSHEET — WHAT?

ODOT - STATE OF OHIO WARRANT DATES

* If your agency arranged for ODOT to pay the contractor directly
after your agency received and approved the contractor’s
invoice, you will need to obtain the Warrant Dates from ODOT’s
website.

* Currently the report is available in the Construction
Management Reporting System.

AUDITOR OF STATE BULLETIN Z2as-at0
war z

SUBIECT.  ACCOLMTING FOR CASH BASS LOCAL GOVERNWENTS PARTICIPATION
I ON-BEIAF-OF GRANTS CR MPROVEMENT PROJECTS'
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PROJECT COST TRACKING SPREADSHEET — WHAT?

CMRS — CAPITAL PROGRAM PAYMENT REPORT

https://cmsportal. dot. state. oh. us/Home/ContractorReports

Project Information
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TRACKING SPREADSHEET - WHICH DATE DO | USE?

Cash basis
* LPA’s check date, if LPApaid the Federal share to the consultant,
contractor, etc. and willbe reimbursed by ODOT.
¢ ODOT -State of Ohio Warrant Date, if the LPA received and
approved the invoice and then forwarded that unpaid inwice to
ODOT so that ODOT issued a direct paymentto the consultant,
contractor, etc.

Accrual basis

* Likely either the contractor’s invoice date or last date work
performed for that hilling cycle.
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PROJECT COST TRACKING SPREADSHEET — WHAT?

ODOT/ CEAO Task Orders

* The Federal share of project costs administered by ODOT / CEAO
are not classified as subawards and those costs do notget
reported on the LPA’s SEFA.

* Ideally, these costs would not be recorded on the Tracking
Sheets to ensure they do nottransfer to the SEFA.

* Itis expected that the LPA would not typically be receiving
copies of these invoices

* Same policy is true for ODOT-Let construction. If Federal funds,
this portionis nota subaward to the LPA
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PROJECT COST TRACKING SPREADSHEET — WHEN?

Regularlyfor paid project costs.
* Prepare the tracking sheets for each project throughout the year
as transactions occur.
Regularlyforeligible unbilled costs.

* Recommended to record LPA’s reimbursable labor costs and
related fringe and indirect costs on a regular cyde. Choose either
monthly or quarterly frequency.
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PROJECT COST TRACKING SPREADSHEET - UNBILLED

Eligible Unbilled Project Costs

* The LPA has expended funds for project costs that have not yet
been submitted to ODOT for reimbursement. Most commonly
for construction engineering-inspection costs, but also has been
noted for right-of-way costs and even contractor costs.

* Cash basis reporting assigns project costs paid by LPA using the
LPA’s check date. Must record these costs on tracking sheet even
if not yet reimbursed by ODOT.
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PROJECT COST TRACKING — WHERE?

Project Cost TrackingSpreadsheet
* ODOT/Know Our Programs/External Audits/Local Public Agency
(LPA) Auditing/LPA Project Cost Tracking Spreadsheet
* Seesection LPA Project Cost Tracking Spreadsheet

https: //www. transportation.ohio. gov /programs/external-audits/audit-lpa/lpa-cost-trac king

Attachment

B
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PROJECT COST TRACKING SPREADSHEET — WHO?

Yourlocal government’s fiscal officer will likely
need the tracking sheets along with the draft
SEFAforyour department, office, etc.

¢ County Auditor

« City Auditor

* Village Finance Director

* Township Fiscal Officer
¢ Etc.
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CMRS CAPITAL PROGRAM PAYMENT REPORT - EXAMPLE

ODOT website
https: //cmsportal. dot. state. oh. us/

If link doesn’t work, search “CIVRS Porta” on ODOTwebsite
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PROJECT COST TRACKING SPREADSHEET - EXAMPLE

ODOT website
https: //www. transportation. ohio.gov/programs /external-aud its /audit- Ipa/ Ipa-cost-tracking
If link doesn’t work, search “SEFA Confirmation” on ODOTwebsite
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SEFA CONFIRMATION PROCESS — WHY?

The rate of SEFAerrors for FHWA-ODOT projects
inthe LPAcommunityhasbeentoo highfor
several years.

The Auditor of State’s CFAE office requested
ODOTdevelopa processto review the LPA’s draft

SEFAto preventauditreports from needingto be
corrected andreissued.

(aﬁ\/‘l'ﬂ Department of
34| D Vanspartation

SEFA CONFIRMATION PROCESS— WHAT?

SEFA Guidance for LPAs
* ODOT External Audits webpage

* ODOT/Know Our Programs/External Audits/Local Public Agency
(LPA) Auditing

https: //www. transportation.ohio. gov/programs/external-audits/audit-lpa/guidancedpa-sefa

1 o,
7, Department of
35| e (@/l” Transportation

SEFA CONFIRMATION PROCESS — WHAT?

Completethe Project CostTracking
Spreadsheet(s)

1. Complete Cost Tracking Spreadsheet &
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SEFA CONFIRMATION PROCESS — WHAT?

Completethe DOTsectionof the draft SEFA

2. Complete SEFA Template &

fer the templace Gexignes by the Augitar of Stawe {4051 or 2 template dexpned by QDOT to reRart anly FHA

template for the Note 22 the SEFA slsa tx avalabe from the A0S
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SEFA CONFIRMATION PROCESS — WHEN?

Ideallythe LPAwill have the Project Cost Tracking
Spreadsheets andthe DOT section of the draft
SEFAcompletedand readyto submitnotlater
than onemonthafterthe endof thefiscal year.
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SEFA CONFIRMATION PROCESS — WHERE?

Send the completed Excel workbooks to ODOT for

confirmation
* OEA-LPA-AUDITS@dot.ohio.gov

3. Request Confirmation from 0DOT B

minimam of three weeks for GDOT ta process

JMEALATION will BE 1ELIFAEH 18 the LPA far revision
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SEFA CONFIRMATION PROCESS — WHO?

Once you receive ODOT’s concurrence thatour
records agree, yourlocalgovernment’s fiscal
officer willbe needingthe ODOT approval to
sharewiththe auditteamassignedto perform
the audit.
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CONTACT INFORMATION

Michael Miller

Auditor - Financial Program Manager

Division of Finance

Office of External Audits

1980 W. Broad St., Mail Stop 2140, Columbus, Ohio 43223

D: 614.466.0588 conact
Michael.Miller@dot.ohio.gov
LTAP Lecal Technical e e )
Assistance Program T

https://public.govdelivery.com/accounts/OHDOT/signup/37073
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