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P.O. Box 188 - 99 West Main Street - New Albany, Ohio 43054-0188

May 18, 2012

Honorable Mayor, Members of City Council
And Citizens of the City of New Albany
New Albany, Ohio

The Comprehensive Annual Financial Report (CAFR) for the City of New Albany,
Ohio (the “City”) is hereby presented. This CAFR reports the City’s operations
and financial position for the year ended December 31, 2011, in accordance with
accounting principles generally accepted in the United States of America (GAAP) as
applied to governmental units. This official report has been developed to
accurately detail the status of the City finances for review by New Albany residents,
elected officials, investment banks and underwriters as well as all other interested
parties. The report is presented in compliance with Governmental Accounting
Standards Board Statement No. 34, “Basic Financial Statements - and
Management’s Discussion and Analysis - for State and Local Governments” (GASB
Statement No. 34). It is intended to provide all pertinent and necessary
information that may be required by the citizens of New Albany to review the fiscal
condition of the community.

City management is responsible for the accuracy of the data, the completeness and
fairness of the presentation, and for all disclosure. In order to provide a
reasonable basis for making these representations, management has established a
comprehensive internal control framework that is designed both to protect the
government’s assets from loss, theft, or misuse and to compile sufficient reliable
information for the preparation of the City of New Albany’s financial statements in
conformity with GAAP. Because the cost of internal controls should not outweigh
their benefits, the City’s internal controls have been designed to provide reasonable
rather than absolute assurance that the financial statements will be free from
material misstatement. To the best of management’s knowledge, the financial and
other data contained in this report fairly present the financial position and results
of operations of the City. All necessary disclosures to enable the citizens and other
readers to understand the City’s financial activities are included in this report.

The City is required by state law to have an annual audit performed by either the
Auditor of State’s Office (AOS) or by an Independent Auditor operating under the
auspices of the AOS. For fiscal year 2011, the City has engaged the independent
accounting firm of Julian & Grube, Inc. to audit the City’s financial records. The
City continues to receive an unqualified opinion. The Independent Auditor’s
Report on the City’s financial statements is included in the Financial Section of this
report.
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Management’s discussion and analysis (MD&A) immediately follows the
Independent Auditor’s Report and provides a narrative introduction, overview and
analysis of the basic financial statements. MD&A complements this letter of
transmittal and should be read in conjunction with it.

Profile of the Government

Basic Information

The City of New Albany is located in
central Ohio, approximately 15
miles northeast of the state capital,
Columbus, and 1is located in both
Franklin and Licking Counties.
The City covers an area of
approximately 12.15 square miles,
and has a current estimated

population of 8,068"'residents. Founded in  Figure 1- 2011 Gity Council

1837 and incorporated in 1856, the City

operates under a home rule charter form of government, which was originally
adopted on November 3, 1992. The voters adopted the current charter on
November 5, 2009.The form of government provided by the Charter is known as
‘Mayor-Council-Manager’. In this form of government, an appointed City
Manager manages the day-to-day operations of the municipality. The elected
Mayor presides over Council meetings and the
local municipal court, but has no veto
authority over legislation adopted by Council.
All officials are elected at large to four-year
terms beginning on January 1 after their
election. There is a President Pro-Tempore of
Council who serves in the absence of the
Mayor, as well as five additional Council
members. This position rotates between the
other six members of Council on an annual
basis.

Figure 2 -Scenic City Streets & Paths

The City Manager serves as the chief administrative and law officer of the City and
is appointed by Council. The City has a Department of Law, Department of
Finance and other departments as Council may deem appropriate to create. The
City Manager appoints the Law Director and the Director of Finance, subject to the
consent and approval of Council. The Director of Finance, as the head of the
Department of Finance, serves as the City’s chief financial officer.

(I Mid-Ohio Regional Planning Commission (MORPC) population estimates
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The City provides a range of municipal services mandated by statute or charter,
including police protection, street maintenance, planning, zoning and other
general government services. Health services are contracted with, and provided
by, the Franklin County Board of Health.

The Council is required to adopt a final budget no later than the close of the
preceding fiscal year. This annual budget serves as the foundation for the City’s
financial planning and control processes. The budget is prepared by fund,
program/department and object for all funds excluding agency funds. Projections
of revenues and expenditures are developed for agency funds, but are not
included in the permanent budget adopted by City Council. Budgetary transfers
may be made within the lowest level of budgetary control without requiring
Council authorization.

Budget Process & Methodology

Budget Process & Schedule

Ohio law requires the City of New Albany by mid-]July of each year to prepare an
estimate of resources available for expenditure in the following year. This estimate
of resources is known as the Tax Budget. The annual budget development process
begins with the development and submission of the Tax Budget to the Franklin
and Licking County Budget Commissions. The separate Commissions review the
Tax Budget, approve it and generate a Certificate of Estimated Resources. This
certificate serves as the basis of available funds for the development of the
expenditure budget.

The City of New Albany Charter requires that the City Manager, in consultation
with the Finance Director, develop revenue and expenditure estimates and present
a proposed budget to City Council for their consideration at the first regularly
scheduled Council meeting in November prior to the beginning of the next fiscal
year.

Basis of Budgeting

A jurisdiction’s ‘basis of budgeting’ refers to when revenues and expenditures are
recognized in the accounts. The City’s budget basis is a cash-encumbrance basis,
wherein transactions are recorded when cash is received or disbursed, or when a
commitment has been recorded as an encumbrance against an applicable
appropriation. All annual appropriations lapse at year-end to the extent that they
have not been expended or lawfully encumbered. Fund balances are shown as
unencumbered cash balances. This basis is used for all interim financial statements
during the year.

Budgetary Control

Ohio Revised Code (ORC) §5705.38(c) requires each municipality to present their
annual operating budget to their legislative authority, at minimum, at the level of
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fund, department, and within department, identifying personal services and other
expenditures. The City adopts its annual budget in the format of fund, function to
categories such as salary and related, contractual services and general operating.
Fundis the individual fund number and description established by the authority to
separate and control expenditures of specific monies. While all governmental
funds are included in the annual appropriation ordinance, agency and fiduciary
funds are not included. Program/Department represents groupings of functionally
similar tasks performed by the jurisdiction and is the local equivalent of the ORC-
required department. There are nine major programs/departments identified by
the City Finance Director and include the following:

* General Government * Council

* Police * Parks & Lands

* Public Service * Debt Service

* Community Development * Transfers & Advances

* Finance & Legal

The final ORC required component is Object. The object code is the lowest level of
control provided for in the appropriation legislation. The current format provides
the level of detail required by the ORC while not unduly restricting the ability of
the Finance Director to manage the budget without submitting numerous
supplemental appropriations to provide for minor budget transfers. In this budget
structure, similar types of account numbers are grouped together into higher-level
summary accounts. These summary groups include:

* Salary & Related Costs * Capital Outlay
* Contractual Services * Debt Service
* General Operating * Transfers & Advances

Amendments to authorized appropriations at the legal level of control may be made
periodically as changing circumstances dictate. These will be recommended to City
Council by either the City Manager or the Director of Finance along with the
rationale supporting the requests. Such budget amendments must be formally
approved by ordinance of Council.

Economic Condition and Outlook

New Albany continues to implement the balanced growth principles outlined in the
strategic land use and economic development plans. As the national economy
continued to climb out of the recent recession, the City attracted businesses that fit
within the established core clusters and rely upon existing technology
infrastructure for success. New Albany officially obtained classification as a City in
April 2011. The Mid-Ohio Regional Planning Commission estimates that the City’s
current population is now estimated to be 8,068 people, and represents a
population growth rate of 276% since 1998. The investments in public
infrastructure since 2009 positioned the community favorably for several out-of-
state projects specific to mission critical and data center facilities. The existing

-10 -
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companies continue to rebound and grow with respect to employee base and net

profits. As the City continues to grow and develop, it is imperative that it provide

careful planning and analysis in

City of New Albany, Ohio order to balance the demands

Population 1997-2011 placed by continued residential

growth with the need for a
stabilized funding source.

©

Thousands
3 o

=3

The City’s primary own-revenue
source is an income tax on local
residents, and payroll taxes
withheld on New Albany-based
97 98 99 00 01 02 03 04 05 06 07 08 09 10 11 businesses and their non-
Figure 3 - Population growth 1;;:-2011 remdem emplO}./ees Worklng %n
’ the City. Residents voted in
May 2003 to approve an increase in the City’s income tax rate from 1.0% of taxable
earnings with a 50% credit for local income taxes paid to neighboring jurisdictions,
to 2.0% with 100% credit (up to 2%). Combined with the tax rate increase, the
City’s income tax base has grown dramatically in the same time period due to the
establishment of the business campus and related economic opportunity zones
(EOZ). These EOZ’s have allowed New Albany to attract a number of large,
revenue-generating corporations and businesses into the City.

ot

Excluding interfund transfer revenues and the effect of a prior-year correction, the
City is projecting general fund revenue in 2012 to be 1.27% lower than prior year
due to the one-time receipt in 2011 of $400,000 in state grant funds, offset by
increased income tax revenues associated with the addition of new companies in
the City’s business park. General fund expenditures for 2011 have been budgeted
to be 22.37% higher than the prior year primarily due to: increased health
insurance costs; hiring on deferred and open positions; increased planning and
design services associated with a master plan update and several large-scale
projects; increased funding of local community groups; and additional spending on
vehicles and heavy trucks. Programs supported by the general fund are budgeted
at the same level of service as last year.

New Albany is poised for continued growth. Strategically located along the
recently improved and expanded State Route 161, New Albany is within 3 minutes
of the I-270 outerbelt in the northeast quadrant of the greater Columbus
metropolitan area. All of the major transportation amenities are a short distance
away: 15 minutes from Port Columbus International Airport and 20 minutes from
downtown Columbus.

Residential Activity

The City’s Strategic Land Use Plan estimates that the population of the City at
build out will be 18-22,000 residents. According to the 2010 Census, the official
population of New Albany is 7,724. Despite the overall downturn in the housing

-11 -
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market, the City issued building permits for the construction of 94 new homes in
2011 —only slightly less than the number of new homes constructed in 2010. The
maximum  density of  residential
development in the City is maintained at
1.17 units per acre."'The average family
size in New Albany is 3.4 members and
the median age is 37.9 years.”"The
median value for a single family
residential home is $494,300 and the
median household income is $149,536."
Approximately 69% of the population
over the age of 25 has earned a
Bachelor’s Degree or higher."!

Figure 4 — Example of Residential Architecture

In 2011, the nine (9) residential New Albany Tax Increment Financing Districts
generated more than $1.4 million for City infrastructure projects. Examples of
some of the items funded by the TIFs include leisure trail connections and debt
service on the McCoy Center for the Performing Arts bonds.

Commercial Activity

Since 2009, the City has announced the creation of 3,500 new jobs with 2,500 of
these jobs being new to the state of Ohio. In 2011, the City tweaked the names of
the newly created economic clusters (e.g., Innovation Campuses) within the
Business Park and continued to implement a target market strategy to attract
businesses to those specific clusters: Research &Technology, Medical, Corporate
Office and Personal Care, Health& Beauty. The City also implemented a new
three-year technology driven economic development strategy: Innovate New
Albany. The largest corporate office attraction project in 2011 was Bob Evans
Farms (NASDAQ:BOBE). The company plans to begin construction on a 75,000
square foot corporate office and product development center in early 2012. The
project is expected to generate 400 new jobs for the City.

Research &Technology Campus

TJX Corporation (NYSE:T]JX), the parent company of T] Maxx and Home Goods,
completed construction of their new 97,000 square foot mission critical facility (data
center) project. The project is adjacent to the mission critical facility for Motorists
Mutual Insurance that opened in the Fall of 2010. These new companies represent
42 new employees and over $100 million in private investment. During 2011,
Nationwide Insurance (NYSE:NFS) began construction on their 125,000 square
foot data center and PharmaForce continued construction on their corporate
headquarters and R&D facility. There was concern by the City regarding the

(' New Albany Community Development department
®Federal 2010 decennial census
[
[

-12 -
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future of the PharmaForce project when it was notified that the local company had
been acquired by a Japanese pharmaceutical company in 2011. The new owners
visited the site and, after assessing the economic climate within the community,
determined that New Albany would continue to be the home of their North
American signature office and research labs. Although the company originally

? anticipated the creation of 200 new
jobs, the new parent company recently
announced plans to increase the job
creation numbers to nearly 300
employees.

Medical Campus

Courtyard Marriott began construction
on a new 125,000 square foot business
class hotel in the medical campus at the

Figure 5 — Aerial View of Business Campus ShOppeS and Offices at Smiths Mill. A

new medical office project opened in
2011 with 115 new jobs with a projected annual payroll of $9.9 million. The facility
also includes the first orthopedic urgent care facility in the region. Communicare,
an acute care rehabilitation facility, continued to work towards finalizing
architectural plans and drawings. The company announced plans in 2010 to locate
a 90,000 square foot facility with 120 patient beds across the street from the new
hotel. The project calls for the creation of 250 new jobs.

Personal Care, Health& Beauty Campus

The City has completed 90% of the new $8.7 million in public infrastructure in the
eastern portion of the business park. This investment includes basic road and
utility infrastructure, technology infrastructure and the implementation of the first
“green” campus in the business park. The Ohio Department of Development
awarded a $2.0 million grant for the project. As a result of the rezoning and
infrastructure improvements, over 1.4 million square feet of development
representing over $132 million in private investment was under construction in
this park by the end of 2011. The eight companies locating in the park represent
different segments of the beauty product supply chain process. This integrated
supply chain vertical changes the R

retail landscape by providing the
ability for a product to transition
from innovation to shelf in only
eight weeks. In this industry, there
are no other examples of this type
of cluster development in the
United States. The projects should
create over 1,400 new jobs for the
community within three years of  Figure 6 - Aerial View of Personal Care, Health & Beauty
construction completion. Campus

-13 -
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The City’s aggressive retention and expansion program provided for economic
growth in a struggling national economy and high unemployment rates in Ohio.
These new jobs offset some of the job losses in other segments of the business park,
allowing the City to maintain residential services without negative impact to the
community.

Village Center

The City began work on the first of ten major catalytic projects identified in the
Village Center Implementation Strategy adopted by Council in 2010. The plan
focuses on attracting people to the heart of the community. The first project will
be a new health and wellness center in partnership with one of the region’s major
health systems. The concept ties to the City’s very active non-profit organization,
Healthy New Albany. The purpose of Healthy New Albany is to promote a healthy
lifestyle for those who live and work in New Albany. Through the implementation,
coordination and evaluation of planned strategies, a culture of wellness will be
developed and valued as an integral component of a vibrant New Albany
community.

Innovate New Albany

Since 2007 the TechStart New Albany program has assisted 51 New Albany-based
companies and over 100 companies in the northeast quadrant of central Ohio. New
Albany based companies benefited from over $458,000 in TechGenesis and Pre-
Seed Funds, approximately $310,000 in Ohio TechAngel Funds and other
investments, and over $1 million in grants and debt financing. The result of these
investments is an estimated $3.25 million in sales revenue and approximately $5
million in total investment. In 2011, the New Albany TechStart program evolved
into Innovate New Albany. The cornerstone of this dynamic program includes a
new business incubator, INC@8000. The incubator has 30 companies, including
13 virtual tenants, resulting in 39 full-time jobs created in the community.
Innovate New Albany also includes a blog site with over 120 unique stories posted
in 2011. The blog posts generated 7,240 visits from 88 countries/territories across
the globe. The outreach efforts brought over 1,000 people to INC@8000 for
training, seminars and networking events. Additionally, New Albany was the first
central Ohio suburban community to host the prestigious ‘I/T Martini’ event,
bringing nearly 500 information technology-related professionals and
entrepreneurs from around the region to Tween Brands corporate headquarters
for a half-day conference and mixer in September, 2011.

Through a modified scope of services contract under the Innovate New Albany
program, TechColumbus had the following successes in New Albany:

Two companies received $4,000 each for grant writing assistance. The
grants will help to build prototypes and commercialize new products in

2012.

-14 -
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. One company is one of ten companies in the current class of 10X at OSU.
Two other companies in the 10X program are clients of Buckeye Interactive
and were introduced by TechColumbus. The 10X Program, designed to
speed products to market, provides grants of $20,000 and substantial
mentoring efforts as entrepreneurs enter the market.

. Four companies (three of which are tenants) received TechGenesis Funding
for $50,000.

Two tenants are currently in due diligence for a $250,000 pre-seed
investment.

. One company received an Ohio Innovation Loan Fund for $1.0 million.

One company received a $35,000 investment from an investor and is in
discussion with the Founders Factory, a group of angels that have sold
previous companies with the help of TechColumbus.

e One company grew from one employee to seven in 2011, which is a great
example of how coaching and access to resources can help young
companies thrive.

Incentives

As a result of the partnerships between the City and the New Albany Plain Local
School District, the Johnstown Monroe School District and the Licking Heights
Local School District, New Albany has been able to offer a competitive real
property tax abatement package to prospective companies that provides for up to
fifteen (15) years of up to 100% real property tax abatements. This partnership has
generated $27.4 million for our local schools from the park’s inception through the
end of 2011.

Quality of Life

Thoughtful, innovative planning is reflected
in everything from our pedestrian-friendly
Village Center to our nationally-ranked
school system located within a 200-acre
learning campus, our community wellness
facility and our world class performing arts
center. The New Albany Business Park is
designed to protect and preserve many of the
area’s natural features and open spaces. Each

site is connected to the 27-mile leisure trail Figure7-Jeanne B. McCoy Community Center
for the Arts
system.

-15-
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This balanced atmosphere provides employees with quality of life choices and
contributes to the overall health and productivity of the business. From housing
and education to culture and leisure, master planning with attention to the details
that define quality of life has led to New Albany’s ranking among the nation’s best
in Town & Country magazine and central Ohio’s best in Columbus Monthly.

Financial Policies

The City of New Albany has a responsibility to its citizens to carefully account for
public funds, manage municipal finances wisely, and to plan for the provision of
services desired by the public. Sound financial policies are necessary to carry out that
responsibility. To that end, the New Albany City Council adopted in August 2007 a
Statement of Financial Policies which covered many aspects of long-term planning.
This policy statement provides a summary of significant financial and budgetary
policies required by state law, the City charter, City ordinances, accounting
principles generally accepted in the United States, and administrative practices.

The policies are designed to: (1) provide conceptual standards for financial decision-
making; (2) enhance consistency in financial decisions; and (3) establish parameters
for the Administration and Finance Department to use in directing the day-to-day
financial affairs of the City. The scope of the policies includes budgeting, financial
reporting, auditing, internal controls, asset management, risk management, capital
improvement program, debt management and financial performance targets.

Long-Term Planning

As previously discussed, the City adopted by Resolution the Statement of Financial
Policies. Included in this policy statement were the following mandates to better
manage the long-term planning process of the City as part of the annual budget
process: (1) the development of a 5-year pro-forma financial statement (including
unencumbered and available fund balance) is required; (2) the development and
maintenance of a 5-year Capital Improvement Program (CIP) document, which
shall include descriptions of the proposed projects, justifications (i.e., cost savings,
productivity improvements, or other basis), and the projects funding requirements,
and sources of funds is also required; and (3) designated fund balance targets
which are expressed as a percentage of the prior year expenditures.

For the 2012 budget, the City Finance Department complied with all of the
requirements above. In addition to developing the 2012 operating budget, a 5-
year pro-forma plan was presented to Council as well as a 5-year CIP document.
For 2012, the approved budget estimates that the general fund will have an
unencumbered and available fund balance of $6.68 million, which is 43.92% of the
proposed budget and compares very favorably to the target of 30-35%. As

-16 -



City of New Albany, Ohio
2011 CAFR Letter of Transmittal

recommended by the Administration and adopted by City Council, the City has in
recent years maintained a fund balance that is between 30-35% of annual operating
expenditures. This reserve serves as a ‘safety net’ to protect the City against any
significant loss in revenues or unanticipated major expenditures. This GFOA-
recommended practice is one which many municipalities are unable to achieve or
find extremely difficult to accomplish. The City’s recent success in achieving
maintained or improved bond ratings by the ratings agencies (S&P, Moody’s) was
due in large part to our fiscal discipline, and policies such as this. Our current
projections would indicate that the City is projected to maintain this level of reserve
through at least fiscal year-end 2015.

Major Initiatives& Accomplishments

e The City significantly expanded the eastern area of its business park when it
substantially completed the construction of nearly $9 million in roadway
and utility infrastructure improvements. These improvements enabled the
City to make available approximately 500 acres for commercial
development. In 2011, eight companies chose to locate their
manufacturing facilities within the area. Six of the eight were operational as
of the end of the year. The eight companies are projected to add 1,415 jobs
to the area economy when they are fully operational.

e The City undertook an initiative dubbed ‘Healthy New Albany’. The concept
seeks to create a holistic approach to the long-term health and wellness of
its residents and corporate citizens that is evaluated through a series of
metrics. The initiative is anticipated to result in a partnership with an area
hospital system, and will also include supportive retail elements. The
concept is likely to result in the construction of public and private buildings
in the Village Center. The development will seek to attract additional retail
amenities and generate more economic activity in the Village Center.

e The City completed plans for streetscape improvements on East Main Street
in the historic portion of the Village Center. The plans include the
widening of the road in order to accommodate on-street parking and left
turn movements, the installation of new sidewalks, curbs and pedestrian
ramps, and the addition of street lights and street trees. The $1.8 million
construction project will be completed in 2012. It is hoped that these
improvements will encourage new private sector redevelopment of the area.

e On April 29, 2011 New Albany officially made the transition from ‘village’ to
‘City’.  Under Ohio law, municipalities receive notification from the Ohio
Secretary of State that, as a result of their population exceeding 5,000
residents, the entity is now a City. The legal and practical ramifications of
this change are that the City is now subject to collective bargaining with its
public employees, and it is now responsible for maintaining county and
state roads and bridges within the City limits.
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e The City successfully completed labor negotiations in early 2012 with the
Fraternal Order of Police (FOP) Capital City Lodge #9 for an initial 3-year
contract with the Police patrol officers. Ohio law does not require (although
it permits) smaller entities such as villages to negotiate with their employees
on wages, hours, terms and conditions of employments. Upon receiving
notification of the conversion to City-status, the FOP held an election and
was certified as the recognized bargaining unit for the patrol officers.

Awards and Acknowledgements

Certificate of Achievement for Excellence in Financial Reporting

The Government Finance Officers Association of the United States and Canada
(GFOA) awarded a Certificate of Achievement for Excellence in Financial
Reporting to the City of New Albany for its comprehensive annual financial report
for the fiscal year ended December 31, 2010. This was the seventh consecutive
year that the government has achieved this prestigious award. In order to be
awarded a Certificate of Achievement, a governmental unit must publish an easily
readable and efficiently organized comprehensive annual financial report. This
report must satisfy both generally accepted accounting principles and applicable
legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that
our current comprehensive annual financial report continues to meet the
Certificate of Achievement Program’s requirements and we are submitting it to the
GFOA to determine its eligibility for another certificate.

Acknowledgement

The presentation of this report could not have been accomplished without the
dedication and effort of the entire Finance Department staff. I would like to
express my appreciation to those directly involved with this report and to the

entire staff for their efficient service throughout the year.

Sincerely,
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Acting Director of Finance
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City of New Albany, Ohio
Elected & Appointed Officials
As of December 31, 2011

Elected Officials

Mayor
President Pro-Tem

Council Members

Appointed Officials:

City Manager

Deputy Administrator
Director of Finance
City Attorney
Development Director
Public Service Director

Chief of Police

Nancy I. Ferguson (2015)
Colleen H. Briscoe (2012)

Edward J. Fellows (2015)
Dr. Glyde A. Marsh (2012)
Stephen G. Pleasnick (2015)
Sloan T. Spalding (2012)
Christopher A. Wolfe (2015)

Joseph F. Stefanov
Debra K. Mecozzi
James M. Nicholson
Mitchell H. Banchefsky
Jennifer A. Chrysler
Mark A. Nemec

Mark A. Chaney

@ Vicki McKinney became the Acting Director of Finance effective May 18, 2012.
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Julian & Grube, Inc.

Serving Ohio Local Governments
333 County Line Rd. West, Westerville, OH 43082 Phone: 614.846.1899 Fax: 614.846.2799

Independent Accountants’ Report

Members of Council and Mayor
City of New Albany

99 W. Main Street

New Albany, Ohio 43054

We have audited the accompanying financial statements of the governmental activities, the discretely
presented component unit, each major fund, and the aggregate remaining fund information of the City of
New Albany, Franklin County, Ohio, as of and for the year ended December 31, 2011, which collectively
comprise the City of New Albany’s basic financial statements as listed in the table of contents. These
financial statements are the responsibility of the City of New Albany’s management. Our responsibility
is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in the Comptroller General of the
United States’ Government Auditing Standards. Those standards require that we plan and perform the
audit to reasonably assure whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe our
audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the discretely presented component unit, each
major fund, and the aggregate remaining fund information of the City of New Albany, Franklin County,
Ohio, as of December 31, 2011, and the respective changes in financial position and the respective
budgetary comparisons for the general fund and major special revenue funds: Economic Opportunity and
Village Center TIF for the year then ended in conformity with accounting principles generally accepted in
the United States of America.

As described in Note 3, during the year ended December 31, 2011, the City of New Albany adopted the
provisions of Governmental Accounting Standards Board Statement No. 54, “Fund Balance Reporting
and Governmental Fund Type Definitions”.

In accordance with Government Auditing Standards, we have also issued our report dated May 18, 2012,
on our consideration of the City of New Albany’s internal control over financial reporting and our tests of
its compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. While we did not opine on the internal control over financial reporting or on compliance, that
report describes the scope of our testing of internal control over financial reporting and compliance and
the results of that testing. That report is an integral part of an audit performed in accordance with
Government Auditing Standards. You should read it in conjunction with this report in assessing the
results of our audit.
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Members of Council and Mayor
City of New Albany
Page Two

Accounting principles generally accepted in the United States of America require this presentation to
include Management’s Discussion and Analysis, as listed in the table of contents, to supplement the basic
financial statements. Although this information is not part of the basic financial statements, the
Governmental Accounting Standards Board considers it essential for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods
of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any other assurance.

We conducted our audit to opine on the financial statements that collectively comprise the City of New
Albany’s basic financial statements taken as a whole. The introductory section, the financial section’s
combining statements, individual fund statements and schedules and the statistical section information
provide additional analysis and are not a required part of the basic financial statements. The financial
section’s combining statements, individual fund statements and schedules are management’s
responsibility, and were derived from and relate directly to the underlying accounting and other records
used to prepare the basic financial statements. These statements and schedules were subject to the
auditing procedures we applied to the basic financial statements. We also applied certain additional
procedures, including comparing and reconciling this information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements
themselves, in accordance with auditing standards generally accepted in the United States of America. In
our opinion, this information is fairly stated in all material respects in relation to the basic financial
statements taken as a whole. We did not subject the introductory section and statistical section
information to the auditing procedures applied in the audit of the basic financial statements and
accordingly, we express no opinion or any other assurances on them.

Julian & Grube, Inc.
May 18,2012
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CITY OF NEW ALBANY, OHIO

MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2011

The management’s discussion and analysis of the City of New Albany (the “City”) financial performance
provides an overall review of the City’s financial activities for the year ended December 31, 2011. The
intent of this discussion and analysis is to look at the City’s financial performance as a whole; readers
should also review the transmittal letter, basic financial statements and the notes to the basic financial
statements to enhance their understanding of the City’s financial performance.

Financial Highlights

Key financial highlights for 2011 are as follows:
e The total net assets of the City increased $9,078,051.

e General revenues accounted for $24,318,904 or 70.65%of total governmental activities revenue.
Program specific revenues including charges for services, grants and contributions accounted for
$10,103,540 or 29.35% of total governmental activities revenue.

e The City had $25,344,393 in expenses related to governmental activities.

e The City had five major funds consisting of the general fund, Economic Opportunity fund,
Village Center TIF fund, capital improvement fund and bond improvement fund.

e The general fund had revenues and other financing sources of $13,287,190 in 2011. The
expenditures and other financing uses of the general fund totaled $10,671,486 in 2011. The net
increase in fund balance for the general fund was $2,615,704 or 36.40%.

e The Economic Opportunity fund had revenues and expenditures of $9,152,575 in 2011.

e The Village Center TIF fund had revenues of $882,187 in 2011. Expenditures and other
financing uses in the Village Center TIF fund totaled $177,263 in 2011. The net increase in
fund balance for the Village Center TIF fund was $704,924 or 27.95%.

e The capital improvement fund had revenues of $2,579,372 in 2011. Expenditures and other
uses in the capital improvement fund totaled $2,256,193 in 2011. The net increase in fund
balance for the capital improvement fund was $323,179 or 33.11%.

e The bond improvement fund had revenues of $49,234 in 2011. Expenditures and other
financing uses in the bond improvement fund totaled $5,365,107 in 2011. The net decrease in
fund balance for the bond improvement fund was $5,315,873 or 82.22%.

e General fund actual revenues and other financing sources at year-end were $389,441 higher
than the final budgeted amount. Budgeted revenues increased by $5,088,050 from the original
estimate to the final budget.

e Final general fund expenditures and other financing uses were $1,678,813less than the final
appropriations. The City’s general fund final appropriations were increased by $1,864,339from
original budgeted appropriations.

City of New Albany, Ohio May 18, 2012
2011 Comprehensive Annual Financial Report Management’s Discussion & Analysis
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MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2011

Using this Comprehensive Annual Financial Report

This annual report consists of a series of financial statements and notes to these statements. These
statements are organized so the reader can understand the City as a financial whole, an entire operating
entity. The statements then proceed to provide an increasingly detailed look at specific financial
activities.

The statement of net assets and statement of activities provide information about the activities of the
Cityas a whole, presenting both an aggregate view of the City’s finances and a longer-term view of those
finances. Fund financial statements provide the next level of detail. For governmental funds, these
statements tell how services were financed in the short-term as well as what remains for future spending.
The fund financial statements also look at the City’s most significant funds with all other non-major
funds presented in total in one column.

Reporting the City as a Whole

Statement of Net Assets and the Statement of Activities

While this document contains a large number of funds used by the City to provide programs and
activities, the view of the City as a whole looks at all financial transactions and asks the question, “How
did we do financially during 2011?” The statement of net assets and the statement of activities answer
this question. These statements include all assets, liabilities, revenues and expenses using the accrual
basis of accounting similar to the accounting method used by most private-sector companies. This basis
of accounting takes into consideration all of the current year’s revenues and expenses, regardless of
when cash is received or paid.

These two statements report the City’s net assets and changes in those assets. This change in net assets is
important because it tells the reader whether, for the City as a whole, the financial position of the City
has either improved or diminished. The causes of the change may be the result of many factors, some
financial, some not. Non-financial factors include the City’s property tax base, current property tax laws
in Ohio restricting revenue growth, facility conditions, required community programs, as well as various
other factors.

Governmental activities - Most of the City’s programs and services are reported here, including police,
street maintenance, capital improvements and general administration. These services are funded
primarily by property and income taxes, special assessments, and intergovernmental revenues including
federal and state grants and other shared revenues.

The City’s statement of net assets and statement of activities can be found on pages 44 and 45 of this
report.

City of New Albany, Ohio May 18, 2012
2011 Comprehensive Annual Financial Report Management’s Discussion & Analysis
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MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2011

Reporting the City’s Most Significant Funds

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The City, like other state and local governments, uses
fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of
the funds of the City can be divided into two categories: governmental and fiduciary.

Fund financial reports provide detailed information about the City’s major funds. The City uses many
funds to account for a multitude of financial transactions. However, these fund financial statements
focus on the City’s most significant funds. The analysis of the City’s major governmental funds begins
on page 34.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. Unlike the government-wide financial
statements, however, governmental fund financial statements focus on near-term inflows and outflows of
spendable resources and on the balance of spendable resources available at the end of the fiscal year.
Such information may be useful in evaluating a government’s near-term financing requirements.

The focus of the governmental funds is narrower than that of the government-wide financial statements.
It is therefore useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, the readers may better understand the long-term impact of the government’s near-term
financing decisions. Both the governmental fund balance sheet and the governmental fund statement of
revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

The City maintains a multitude of individual governmental funds. The City has segregated these funds
into major and non-major funds. The City’s major governmental funds are the general fund, Economic
Opportunity fund, Village Center TIF fund, capital improvement fund and bond improvement fund.
Information for the major funds is presented separately in the governmental fund balance sheet, as well
as in the governmental statement of revenues, expenditures, and changes in fund balances. Data from
the other governmental funds are combined into a single, aggregated presentation. The basic
governmental fund financial statements can be found on pages 46-55 of this report.

Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the City.
Fiduciary funds are not reflected in the government-wide financial statement because the resources of
those funds are not available to support the City’s own programs. The accounting used for fiduciary
funds is much like that used for proprietary funds. The City’s only fiduciary funds are agency funds.
The basic fiduciary fund financial statement can be found on page 56 of this report.

City of New Albany, Ohio May 18, 2012
2011 Comprehensive Annual Financial Report Management’s Discussion & Analysis
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Notes to the Basic Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements. These notes to the basic financial statements can be
found on pages 57-107 of this report.

The following table provides a summary of the City’s net assets at December 31, 2011 and 2010. The
Restricted and Unrestricted Net Assets at December 31, 2010 have been restated to conform to 2011’s
presentation related to GASB Statement No. 54, “Fund Balance Reporting and Governmental Fund
Type Definitions”.

Net Assets

Restated
Governmental Governmental

Activities Activities

2011 2010
Assets

Current and other assets $ 38,005,098 $ 36,371,290
Capital assets, net 102,403,155 94,519,287

Total Assets

$140,408,253

$ 130,890,577

Liabilities
Other liabilities $ 7,554,645 $ 5,454,369
Long-term liabilities outstanding 33,654,747 35,315,398
Total Liabilities $ 41,209,392 $ 40,769,767

Net Assets

Invested in capital assets, net of

related debt $ 81,087,962 $ 77,058,388
Restricted 7,648,831 4,351,832
Unrestricted 10,512,068 8,710,090
Total Net Assets $ 99,198,861 $ 90,120,810

Over time, net assets can serve as a useful indicator of a government’s financial position. At December
31, 2011, the City’s assets exceeded liabilities by $99,198,861, and had increased by $9,078,051 or
10.07% from December 31, 2010.

Capital assets reported on the government-wide statements represent the largest portion of the City’s
net assets. At year-end, capital assets represented 72.93% of total assets. Capital assets include land,
easements and right of ways, construction in progress, buildings and improvements, equipment, vehicles
and infrastructure. Capital assets, net of related debt to acquire the assets at December 31, 2011,
were$81,037,962. These capital assets are used to provide services to citizens and are not available for
future spending. Although the City’s investment in capital assets is reported net of related debt, it
should be noted that the resources to repay the debt must be provided from other sources, since capital
assets may not be used to liquidate these liabilities.

City of New Albany, Ohio
2011 Comprehensive Annual Financial Report

May 18, 2012
Management’s Discussion & Analysis
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A portion of the City’s net assets, $7,648,831, represents resources that are subject to external restriction
on how they may be used. The remaining unrestricted balance is $10,512,068.

The following table depicts the changes in net assets for 2011 and 2010.

Change in Net Assets

Governmental Governmental
Activities Activities
Revenues 2011 2010
Program revenues:
Charges for service $ 2,356,471 $ 1,488,170
Operating grants and contributions 3,032,325 2,264,850
Capital grants and contributions 4,714,744 5,212,969
Total Program Revenues $ 10,103,540 $ 8,910,989
General revenues:
Property taxes $ 962,333 $ 992,799
Income taxes 20,726,898 13,301,482
Unrestricted grants and entitlements 721,998 486,595
Investment earnings 95,165 132,082
Payment in lieu of taxes (PILOT) 1,611,069 2,053,877
Miscellaneous 201,441 96,872
Total General Revenues $ 24,318,904 $ 17,063,707

Total Revenues $ 34,422,444 $ 25,974,696

General government $ 4,637,155 $ 4,437,821

Security of persons and property 2,902,235 2,805,378

Transportation 4,982,575 4,294,250

Community environment 1,458,911 1,372,652

Economic development 9,848,593 5,541,224

Interest and fiscal charges 1,514,924 1,505,189

Total Expenses $ 25,344,393 $ 19,956,514

Change in Net Assets $ 9,078,051 $ 6,018,182

Net assets at beginning of year 90,120,810 84,102,628

Net Assets at End of Year $ 99,198,861 $ 90,120,810
City of New Albany, Ohio May 18, 2012
2011 Comprehensive Annual Financial Report Management’s Discussion & Analysis
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Governmental Activities

Governmental activities net assets increased by $9,078,051 during 2011.

Security of persons and property, which primarily supports the operations of the police department,
had expensesof$2,902,235 which accounted for 11.45% of the total expenses of the City. These
expenses were partially funded by $140,908 in direct charges to users of the services. General
government expenses totaled $4,637,155 which was partially funded by $1,627,439 in direct charges to
users of the services. Economic development expenses totaled $9,848,593 which accounted for 38.86% of
the total expenses of the City. The increase in economic development expense is due mainly to an
increase in income tax receipts which increased revenue sharing payments to the New Albany-Plain
Local School District, Licking Heights Local School District and the New Albany Community Authority.
Transportation expenses totaled $4,982,575 which accounted for 19.66% of total expenses of the City.

The state and federal government contributed to the City a total of $3,032,325 in operating grants and
contributions. The City had$4,714,744 in capital grants and contributions, primarily from capital assets
built by developers and donated to the City and Ohio Public Works Commission (OPWC) grants. These
revenues are restricted to a particular program or purpose.

General revenues totaled $24,318,904 and amounted to 70.65% of total governmental revenues. These
revenues primarily consist of property and income tax revenue of $21,689,231. Income tax revenues
increased due to a rebound in the economy coupled with an increase in new businesses in the City. The
other primary source of general revenues is payments in lieu of taxes which totaled $1,611,069.

The statement of activities shows the cost of program services and the charges for services and grants
offsetting those services. The following table shows, for governmental activities, the total cost of services
and the net cost of services. It identifies the cost of these services supported by tax revenue and
unrestricted State grants and entitlements. TheCity is dependent upon property and income taxes as
well as unrestricted grants and entitlements to support governmental activities, including security of
persons and property and general government expenditures.

Governmental Activities — Program Revenues vs. Total Expenses

$30,000,000

$25,000,000

$25,344,393

$20,000,000

$15,000,000 $19,956,514
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2011 2010

B Program Revenues B Total Expenses

City of New Albany, Ohio May 18, 2012
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Governmental Activities

Total Cost of Net Cost of Total Cost of Net Cost of

Services Services Services Services
2011 2011 2010 2010
Program Expenses:

General government $ 4,637,155 § 2,950,712 $§ 4,437,821 $§ 3,424,980
Security of persons and property 2,902,235 2,742,565 2,805,378 2,669,806
Transportation 4,982,575 (160,032) 4,294,250 (1,680,496)
Community environment 1,458,911 870,787 1,372,652 947,728
Economic development 9,848,593 7,413,437 5,541,224 4,178,318
Interest and fiscal charges 1,614,924 1,423,384 1,505,189 1,505,189

Total Expenses $ 25,344,393 $ 15,240,853 $ 19,956,514 $ 11,045,525

The City is dependent on general revenues, including taxes, to support most of the City’s expenses
including general government services, security of persons and property, community environment,
economic development and interest and fiscal charges. Approximately 60.14% of the City’s
expenditures are supported through taxes and other general revenues. In accordance with GASB
Statement No. 34, capital contributions of infrastructure are program revenues offsetting transportation
program expenses which ultimately support the maintenance of the infrastructure.

Governmental Activities — General and Program Revenues
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CITY OF NEW ALBANY, OHIO

MANAGEMENT’S DISCUSSION AND ANALYSIS
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Financial Analysis of the Governments’ Funds

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Governmental Funds

The focus of the City’s governmental funds is to provide information on near-term inflows, outflows,
and balances of spendable resources. Such information is useful in assessing the City’s financing
requirements. In particular, unreserved fund balance may serve as a useful measure of the City’s net
resources available for spending at year-end.

The City’s governmental funds (as presented on the balance sheet on pages 46 and 47) reported a
combined fund balance of $23,663,444 which is $482,378 higher than last year’s total of $23,181,066.
The schedule below indicates the fund balances and the total change in fund balances as of December
31, 2011 and December 31, 2010 for all major and non-major governmental funds.

Fund Fund %
Balances Balances Increase
12/31/11 12/31/10 (Decrease)
Major funds:
General $ 9,799,667 $ 7,183,963 36.41%
Economic Opportunity - - 0.00%
Village Center TIF 3,227,157 2,522,233 2'7.95%
Capital improvement 1,299,343 976,164 33.11%
Bond Improvement 1,149,602 6,465,475 -82.22%
Other nonmajor governmental funds 8,187,675 6,033,231 35.71%
Total Fund Balance - Governmental Funds $ 23,663,444 $ 23,181,066 2.08%
General Fund

The City’s general fund balance increased by $2,615,704 during 2011.

Revenue in the general fund increased 31.22% during 2011.Tax revenue represents 85.33% of all
general fund revenue. Tax revenue increased by $2,485,434 or 28.25% due primarily to a number of
new businesses commencing operations in the City during 2011, as well as a slight improvement in the
general economy. Investment income decreased in the general fund due to lower interest rates earned
on investments. The increase of $163,200 in licenses, permits and fees is due mainly to an increase in
construction permits issued during the year. Intergovernmental revenue increased due to an increase
in estate tax collection during 2011.
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The table that follows assists in illustrating the revenues of the general fund.

2011 2010 Percent
Amount Amount Change
Revenues

Taxes $ 11,282,144 $ 8,796,710 28.25%
Charges for services 392,586 281,363 39.53%
Licenses, permits and fees 588,124 424 924 38.41%
Fines and forfeitures 115,695 95,412 21.26%
Intergovernmental 548,298 233,911 134.40%
Investment income 93,713 147,364 -36.41%
Other 201,441 96,872 107.95%

Total Revenues - General Fund $ 13,222,001 $ 10,076,556 31.22%

Revenues — 2011 | Revenues — 2010 |
Charges for Charges for
Services . . Services
Licenses & .
2.97% . 2.79%  Licenses &
Permits P .
4.45% ermits
4.22%
Fines & Fines &
Taxes forfeitures Taxes forfeitures
85.33% 0.88% 87.30% 0.95%
Investment Investment
Income I
ncome
0.71% 1.46%
Other Intergovern Other
Intergovern
Revenues mental Revenues
mental

1.51% 4.15% 0.96%

2.32%

General government, security of persons and property and community environment expenditures
increased due to increased wages paid and additional services provided by the City. Capital outlay
increased due to an increase in the investment in capital assets being purchased from the general fund
during 2011.
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The table and charts that follow assist in illustrating the expenditures of the general fund:

2011 2010 Percent
Amount Amount Change
Expenditures
General government $ 3,500,533 $ 3,404,509 2.82%
Security of persons and property 2,690,530 2,612,891 2.97%
Transportation 1,962,021 2,060,204 -4.77%
Community environment 1,331,037 1,257,363 5.86%
Capital outlay 269,032 135,602 98.40%
Debt activity 59,850 52,502 14.00%
Total Expenditures - General Fund $ 9,813,003 $ 9,523,071 3.04%
| Expenditures —201 1| | Expenditures —2010 |

Security of Security of

persons and

persons and
property
t
property 7%k

Transportati Transportati

on on
19.99% 21.63%
General General
Community
environment Community
13.56% environment
Debt activity Capital Debt activity 13.20%
0.61% outlay 0.55% outlay
2.74% 1.42%

Economic Opportunity Fund

The City’s Economic Opportunity fund receives income tax revenue pledged to the New Albany
Community Authority, the New Albany-Plain Local School District and the Licking Height Local School
District. The Economic Opportunity fund had $9,152,575 in revenues and expenditures during 2011.

Village Center TIF Fund

The Village Center TIF fund had $882,187 in revenues and $177,263 in expenditures and other
financing uses. The fund balance of the Village Center TIF fund increased by $704,924 during 2011.
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Capital Improvement Fund

The capital improvement fund had $2,579,372 in revenues and $2,256,193 in expenditures and other
financing uses during 2011. The fund balance of the capital improvement fund increased $323,179
during 2011.

Bond Improvement Fund

The bond improvement fund had $49,234 in revenues and $5,365,107 in expenditures and other
financing uses. The fund balance of the bond improvement fund decreased $5,315,873 during 2011
due many to the payment of costs associated with numerous capital asset projects in the City, including
the construction of infrastructure improvements in the Business Park East.

2011 Budgetary Highlights

Budgetary information is presented for the general fund on page 53. The final budget reflects revenues
that were $3.04 million, or 28.95%, higher than the original budget. Actual revenues were $3.43 million
or 32.69% higher than the original budget, and were $392,024 or 2.90% more than the final budget.
The revenue category with the largest positive variance was income taxes, with actual revenues received
equaling 102.74% of the final budget. The $293,777 revenue surplus in this category was due to higher
employee tax withholdings by businesses operating within the City, and was driven in large part by
wages from a number of large-scale private commercial construction projects in the City. Another
category with a significant variance was license and permit revenues. This category had a final budget of
$554,500 which was $397,500 higher than the original budget. Actual revenue received was $587,728
and was $33,228 above the final budget. The better than anticipated building permit and plan review
revenues were driven by a number of large commercial construction projects initiated during 2010.
Investment income was below expectations as the overall portfolio yield continued to decline due to the
overall low interest rate market conditions. Actual earnings were $90,181 or 48.75% less than the
original budget, and $9,819 or 11.55% higher than the final budget.

During 2011, the City continued to limit and control discretionary spending wherever possible. As a
result, actual expenditures (including current year encumbrances) during 2011 were $732,891 or 6.77%
under the original budget, while the final budget was $477,013 or 4.51% higher than actual spending.
All five functional areas ended the year with expenditures of between 3-9% below the final budget. The
general government function ended the year with a $182,677 or 4.62% favorable variance to the final
budget. Wage and benefit related expenses were $25,834 or 1.90% below the final budget ($60,726 or
4.36% below original budget), and were primarily due to the non-hiring of anew position included in the
2011 budget. Contractual services in the general government function were down $50,600 or 3.49%
from the final budget. This variance was due to lower than anticipated legal and engineering services, as
well as approximately $31,000 in unspent encumbrances carried over into 2012. General operating
expenditures in this function were $106 784 or 9.15% below the final budget and were the result of
reduced discretionary spending in supplies, materials and operating equipment as well as better than
expected spending in fuel and utilities (natural gas & electric). Expenditures in the transportation (i.e.
Public Service) function were $128,025 or 5.87% below the final budget and were caused by the deferral
of approved spending for discretionary supplies, equipment and projects. The security of persons and
property (i.e., Police) function had the next largest variance in spending, with a favorable variance of
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$103,383 or 3.69% from the final budget. Wage and benefit related expenditures were below the final
budget by $48,082 or 2.00% due to better than expected overtime and health insurance costs. General
operating and contractual services were $55,301 or 14.09% below the final budget. The better than
budgeted spending resulted from favorable utility usage at the Police facility, better than anticipated
vehicle fuel costs and reduced utility expenses.

Actual interfund transfers and advances from the general fund were $1,201,800 below the final budget,
but were $918,417 or 317% above the original budget. This was primarily due to an oversight in
effecting the transfer resulting from the City Council authorizing permanent transfers of $600,000 each
to the Capital Equipment Replacement and the Infrastructure Replacement funds. These capital funds
are designated to receive funds that are set-aside for the purpose of funding future capital equipment
and infrastructure projects. These items will be reappropriated and the transfers effected in 2012.

The original budget, as adopted by Council, called for a structural deficit (i.e. expenditures in excess of
revenues) of approximately $610,389 with the final adopted budget calling for a $2.6 million surplus.
The combination of the delay in effecting the capital funds transfers, controlled spending, judiciously
closing prior-year encumbrances (i.e. lapsed encumbrances) of $72,039, and favorable income tax
collections resulted in the general fund ending the year with a net increase in fund balance of $7.43
million, or approximately $2.07 million more than that called for in the final budget.

Capital Assets and Debt Administration

Capital Assets

At the end of 2011, the City had $102,403,155 (net of accumulated depreciation) invested in land,
easements and right of ways, buildings and improvements, equipment, vehicles, infrastructure and
construction in progress. The following table shows December 31, 2011 balances compared to December
31, 2010 (see note 10 to the basic financial statements):

Capital Assets at December 31
(Net of Depreciation)

Governmental Activities

2011 2010

Land $ 2,570,164 $ 2,550,946

Easements and right of ways 43,802,026 41,366,447

Construction-in-progress 8,661,286 1,583,756

Buildings and improvements 13,340,747 13,669,490

Equipment 576,740 591,015

Vehicles 551,644 611,731

Infrastructure 33,000,548 34,145,902

Total Capital Assets - Governmental $ 102,403,155 $ 94,519,287
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Capital assets increased $7,883,868 during 2011. This is due to $10,837,071 in additions exceeding
depreciation expense of $2,952,463 and $740 in disposals (net of accumulated depreciation). Capital
asset additions include:

e $2,407,579 in capital contributions received from various sources for easements and rights of
way.

e Construction continuing on various infrastructure projects related to the New Albany Business
Campus East, such as the New Albany Business Campus Loop, grey water pump house, and
water tower booster pumps.

The following graphs show the breakdown of governmental capital assets by category for 2011 and
2010.

Capital Assets - Governmental Capital Assets - Governmental
December 31, 2011 December 31, 2010
Vehicles Equipment Vehicles
Equipment 0.54% Infra- 0.63% 0.65%

0.56% structure Buildings &

32.23%

imp. Infra
Buildings & 14.46% structure
imp. 36.13%
13.03%

CIP

8.36% CIP
Easements & Easements & 1.68%
Right of Right of
Ways Ways
42.77% 43.75% Land
2.51% 2.70%
Debt Administration

The City had the following long-term obligations outstanding at December 31, 2011 and 2010 (see note
13 to the basic financial statements).

2011 2010

Series 2003 General obligation bonds $ 11,355,000 $ 11,655,000

Series 2007 Capital facilities bonds 8,345,000 8,705,000

Series 2010 A various purpose bonds 4,520,000 5,220,000

Series 2010 B infrastructure improvement bonds 4,820,000 4,820,000

Capital lease obligation payable 268,161 376,590

OWDA loans 1,664,214 1,838,724

OPWC loans 1,554,561 1,659,113

Total long-term obligations $ 32,526,936 $ 34,274,427
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A comparison of the long-term obligations of 2011 and 2010 by category is depicted in the following
chart:

Long-term obligations

$40
$35
$30 -
$25
$20
$15 -
$10 -
$5

Millions

2011 2010

B Bonds OOPWC Loans B OWDA loans O Leases

Economic Condition and Outlook

New Albany is a robust community that balances residential, commercial and green space uses to create
an exceptional quality of life for residential and corporate citizens. New Albany officially obtained
classification as a City in April 2011. There are a number of factors behind New Albany’s success, but
one of the most significant reasons is that New Albany is a ‘master-planned’ community. This process
requires the City to create and manage long-term plans for land use, infrastructure and economic
growth and development.

In addition to the expanded planning process, economic incentives are available to businesses who
commit to relocate or expand within the City limits. These incentives are primarily in the form of real
property tax abatements of up to 100% of property taxes owed for up to 15 years. Additional incentives
include technology infrastructure, job retention and creation tax credits and infrastructure grants/loans.
Other factors behind the City’s recent success include the natural amenities of a well-preserved
landscape with lots of open space and nearly 27 miles of leisure trails connecting neighborhoods to the
business park, close proximity (less than 15 minutes) to downtown Columbus, world-class shopping and
the airport, and a streamlined planning process.

Residential Activity

The City was notified in 2010 by the U.S. Census department that the official population estimate of
New Albany is 7,724. Since this is greater than the State of Ohio’s 5,000 resident threshold for
recognition as a City, the City changed its legal status from ‘village’ to ‘City’ on April 29, 2011. The
City’s Strategic Land Use Plan estimates that the population of the City at build out is 18,000-22,000
residents. Despite the overall downturn in the housing market, the City issued building permits for the
construction of 94 new homes in 2011, slightly less than 2010. The City continues to maintain a policy
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of minimizing the residential density which serves to provide relief to the New Albany-Plain Local School
District in the form of reduced student enrollment projections.

Commercial Activity

During 2011, the City refined economic clusters (Innovation Campuses) within the Business Park, and
implemented a target market strategy to attract businesses to those specific clusters. The campuses have
been defined as follows: Research & Technology, Medical, Corporate Office and Personal Care, Health
& Beauty. By the end of 2011, over 2.1 million square feet of commercial development was under
construction in the business park. The largest corporate office attraction project in 2011 was Bob Evans
Farms. The company plans to begin construction on a 75,000 square foot corporate office and product
development center. The project will generate 400 new jobs for the City.

Research &Technology Campus

Two new mission critical/data center facilities opened in late 2010 and 2011. These companies created
48 new jobs to the community and represented over $100 million in private investment. Nationwide
began construction on their 125,000 square foot data center. PharmaForce(a subsidiary of Luitpold
Pharmaceuticals, Inc.) continued construction on their corporate headquarters and R&D facility. The
local company was purchased by a Japanese pharmaceutical company in 2011.

Medical Campus

Courtyard Marriott began construction on a new 125,000 square foot business class hotel in the medical
campus at the Shoppes and Offices at Smiths Mill. A new medical office project opened in 2011 with
115 new jobs with a projected annual payroll of $9.9 million. The facility also includes the first
orthopedic urgent care facility in the region.

Personal Care & Beauty Campus

As a result of the rezoning and infrastructure improvements over 1.4 million square feet of development
representing over $132 million in private investment was under construction in this park by the end of
2011. The eight companies locating in the park represent a different part of the beauty product supply
chain process. This integrated supply chain vertical changes the retail landscape by providing the ability
for a product to transition from innovation to shelf in only eight weeks. In this industry, there is no
other example of this cluster development in the United States. The projects should create over 1,400
new jobs for the community within three years of construction completion.

Village Center

The City began work on the first of ten major catalytic projects identified in the Village Center
Implementation Strategy adopted in 2010. The plan focuses on attracting people to the heart of the
community. The first project will be a new health and wellness center in partnership with one of the
region’s major health systems.
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Innovate New Albany

Since 2007 the TechStart New Albany program has assisted 51 New Albany based companies and over
100 companies in the northeast quadrant of central Ohio. New Albany based companies benefitted from
over $458,000 in TechGenesis and Pre-Seed Funds, approximately $310,000 in Ohio TechAngel Funds
and other side car investments and over $1 million in grants and debt financing. The result of these
investments is an estimated $3.25 million in sales revenue and approximately $5 million in total
investment. In 2011, the New Albany TechStart program evolved into Innovate New Albany. The
cornerstone of this dynamic program includes a new business incubator, INC@8000. The incubator has
30 companies, including 13 virtual tenants, resulting in 39 full-time jobs created in the community.

Incentives

As a result of the partnership between the New Albany Plain Local School District, the Johnstown
Monroe School District and the Licking Heights Local School District, the City has been able to offer a
competitive real property tax abatement package that provides for up to fifteen years of property tax
abatement for up to 100%. This partnership generated $27.4 million for our local schools from the
park’s inception through 2011.

Quality of Life

Thoughttul, innovative planning is reflected in everything from our pedestrian-friendly Village Center
to our nationally-ranked school system located within a 200-acre learning campus, our community
wellness facility and our world class performing arts center. The New AlbanyBusinessPark is designed
to protect and preserve many of the area’s natural features and open spaces. Each site is connected to
the 27 mile leisure trail system.

This balanced atmosphere provides employees with quality of life choices and contributes to the overall
health and productivity of the business. The concept ties to the City’s very active non-profit
organization, Healthy New Albany. The purpose of Healthy New Albany is to promote a healthy lifestyle
for those who live and work in New Albany. Through the implementation, coordination and evaluation
of planned strategies, a culture of wellness will be developed and valued as an integral component of a
vibrant New Albany community. .

Contacting the City’s Financial Management

This financial report is designed to provide our citizens, taxpayers, and investors and creditors with a
general overview of the City’s finances and to show the City’s accountability for the money it receives. If
you have questions about this report or need additional financial information contact: Vicki McKinney,
Acting Director of Finance, City of New Albany, 99 W. Main Street, P.O. Box 188, New Albany,
Ohio43054 or email finance@newalbanyohio.org.
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ASSETS
Equity in pooled cash, cash equivalents and investments
Cash with escrow agent
Cash with fiscal agent
Cash in segregated accounts

Recervables (net of allowance for uncollectibles:)
Income taxes
Property and other taxes
Payment in lieu of taxes
Accounts
Accrued interest
Due from other governments
Notes receivable

Materials and supplies inventory
Prepayments
Unamortized bond issue costs
Equity interest in the performing arts center
Capital assets:

Non-depreciable capital assets

Depreciable capital assets, net

Total capital assets, net

Total Assets

LIABILITIES
Accounts payable
Contracts payable
Retainage payable
Accrued wages and benefits payable
Due to other governments
Accrued interest payable
Unearned revenue

Long-term liabilities:
Due within one year
Due in more than one year

Total liabilities

NET ASSETS
Invested in capital assets, net of related debt

Restricted for:
Capital Projects
Street construction and maintenance
Safety programs
Economic development
Tax increment financing
Other purposes

Unrestricted

Total net assets

Primary
Government Component Unit

New Albany
Community

Governmental Improvement
Activities Corporation

$ 23,151,180  § 242,692
43,200 -

221,007 -

82,385 -

3,565,954 -
1,017,167 -
2,323,347 -
49,820 2,738
50,053 -
1,566,762 -
300,000 -

321,926 -
77,294 1,544
335,179 -
4,899,824 -

54,933,476 -
47,469,679 719,340

102,403,155 719,340

$ 140,408,253 $ 966,314

$ 605,572  § 1,465
336,204 120,000

390,735 -

76,099 -

2,776,562 -

109,182 -

3,260,291 -

2,052,019 -
31,602,728 -

$ 41,209,392 $ 121,465

$ 81,037,962  § 719,340

659,938 -
1,028,243 -
79,863 -
925,915 -
4,932,077 -
22,795 -

10,512,068 125,509

$ 99,198,861 _$ 844,849

SEE ACCOMPANYING NOTES TO THE BASIC FINANCIAL STATEMENTS
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Governmental activities:
General government
Security of persons and property
Transportation
Community environment
Economic development
Interest and fiscal charges

Total Governmental Activites
Component Unit:

New Albany Community
Improvement Corporation

CITY OF NEW ALBANY, OHIO

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2011

Net Revenue

(Expense) And
Change in
Program Revenues Net Assets
Primary
Government Component Unit
New Albany
Operating Capital Community
Charges for Grants and Grants and Governmental Improvement
Expenses Services Contributions Contributions Activities Corporation
$ 4,637,155 $ 1,627,439  $ 59,004 $ - $ (2,950,712) $ -
2,902,235 140,908 18,762 - (2,742,565) -
4,982,575 - 427,863 4,714,744 160,032 -
1,458,911 588,124 - - (870,787) -
9,848,593 - 2,435,156 - (7,413,437) -
1,514,924 - 91,540 - (1,423,384) -
$ 25,344,393 $ 2,356,471 $ 3,032,325 § 4,714,744 $  (15,240,853) $ -
$ 551,441 $ 59457 § 350,000 $ - $ - $ (141,984)
General revenues:
Property taxes levied for:
General fund $ 962,333 $ -
Income taxes levied for:
General fund 9,879,574 -
Special revenue 9,509,616 -
Capital projects 1,337,708 -
Grants and entitlements not restricted
to specific programs 721,998 -
Investment earnings 95,165 -
Payments in lieu of taxes 1,611,069 -
Miscellaneous 201,441 -
Total General Revenues $ 24,318,904 $ -
CHANGE IN NET ASSETS $ 9,078,051 $ (141,984)
Net assets at beginning of year 90,120,810 986,833
NET ASSETS AT END OF YEAR $ 99,198,861 $ 844,849

SEE ACCOMPANYING NOTES TO THE BASIC FINANCIAL STATEMENTS
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ASSETS

Equity in pooled cash, cash equivalents

and investments
Cash with escrow agent
Cash with fiscal agent
Cash in segregated accounts

Recervables (net of allowance for uncollectibles):

Income taxes
Property and other taxes
Payment in lieu of taxes

Accounts

Interfund loans
Accrued interest

Due from other funds
Advances to other funds

Due from other governments

Notes

Materials and supplies inventory

Prepayments

LIABILITIES

Total Assets

Accounts payable
Contracts payable
Retainage payable

Accrued wages and benefits payable

Interfund loans payable
Advances from other funds
Due to other funds

Due to other governments
Deferred revenue
Unearned revenue

Total Liabilities

FUND BALANCES

Nonspendable

Restricted
Committed
Assigned

Unassigned (deficit)

Total Fund Balances

Total Liabilities and Fund Balances

CITY OF NEW ALBANY, OHIO

BALANCE SHEET
GOVERNMENTAL FUNDS
DECEMBER 31, 2011

Economic Village Capital
Opportunity Center TIF Improvement

General Fund Fund Fund
$ 7,905,141 $ 64,633 $ 3,260,575 $ 1,588,180
- - - 43,200
82,385 - - -
1,596,423 1,751,838 - 181,412
1,017,167 - - -
- - 1,115,300 -
49,475 - - -
349,495 - - -
19,368 - 7,989 3,891
- 471,783 - -
429,154 - - -
83,431 - 2,981 828,500
321,926 - - -
77,294 - - -
$ 11931259 $ 2,288254 $ 4386845 $ 2,645,183
$ 342,604 $ - % - % -
- - 36,976 10,532
- - - 22,096
76,099 - - -
- - - 428,800
415,169 - - 47,178
149,000 1,931,213 - -
164,045 357,041 14,068 837,234
984,675 - 1,108,644 -
$ 2,131,592 $ 2,288254 $ 1,159,688 $ 1,345,840
400,810 - - -
- - 3,227,157 -
31,124 - - 1,299,343
174,156 - - -
9,193,577 - - -
9,799,667 - 3,227,157 1,299,343
$ 11931259 $ 2,288254 $§ 4386845 $ 2,645,183

SEE ACCOMPANYING NOTES TO THE BASIC FINANCIAL STATEMENTS

=46 -



Bond Other Total
Improvement Governmental Governmental
Fund Funds Funds
$ 1,640,547 $ 8,692,104 $ 23,151,180

- - 43,200

- 221,007 221,007

- - 82,385

- 36,281 3,565,954

- - 1,017,167

- 1,208,047 2,323,347

- 345 49,820

- - 349,495

4,020 14,785 50,053

- - 471,783

- - 429,154

- 651,850 1,566,762

- 300,000 300,000

- - 321,926

- - 77,294

$ 1,644,567 $ 11,124,419 $ 34,020,527
$ - $ 262,968 $ 605,572
212,117 76,579 336,204
280,618 88,021 390,735

- - 76,099

- 349,495 349,495

- 354 429,154

- 9,436 471,783

- 339,308 2,419,521

2,230 643,611 2,018,229

- 1,166,972 3,260,291

$ 494,965 $ 2,936,744 $ 10,357,083
- - 400,810
1,149,602 3,613,101 7,989,860
- 3,464,462 4,794,929

- 1,110,466 1,284,622

- (354) 9,193,223
1,149,602 8,187,675 23,663,444

$ 1,644,567

$ 11,124,419

$ 34,020,527




CITY OF NEW ALBANY, OHIO

RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES TO
NET ASSETS OF GOVERNMENTAL ACTIVITIES
DECEMBER 31, 2011

Total governmental fund balances $ 23,663,444
Amounts reported for governmental activities on the
statement of net assets are different because:
Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds. 102,403,155
Other long-term assets are not available to pay for current-
period expenditures and therefore are deferred in the funds.
Income taxes receivable $ 422,797
Real and other taxes receivable 32,492
Payment in lieu of taxes receivable 439,413
Intergovernmental receivable 1,095,767
Accrued interest receivable 27,760
Total Long-Term Assets 2,018,229
The equity interest in the performing arts center is not a financial
resource and therefore is not reported in the funds. 4,899,824
Accrued interest payable is not due and payable in the current
period and therefore is not reported in the governmental funds. (109,182)
Unamortized bond issuance costs are not recognized in the
governmental funds. 335,179
Unamortized deferred amounts on refundings are not recognized
in the governmental funds. 57,450
Unamortized premiums on bond issuances are not recognized
in the governmental funds. (97,716)

Long-term liabilities, including bonds payable, are not due and
payable in the current period and therefore are not reported
in the funds.

General obligation bonds payable

)
OWDA loans (1,664,214)
OPWC loans (1,554,561)
Compensated absences (1,087,545)
Capital leases payable (268,161)
Intergovernmental payable (357,041)

Total Long-Term Liabilities

Net assets of governmental activities

$ (29,040,000

(83,971,522)

$ 99,198,861

SEE ACCOMPANYING NOTES TO THE BASIC FINANCIAL STATEMENTS
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CITY OF NEW ALBANY, OHIO

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2011

Economic Village Capital
Opportunity Center TIF Improvement
General Fund Fund Fund
REVENUES
Income taxes $ 10,318,645 $ 9,152,575 $ - $ 1,164,654
Property and other taxes 963,499 - - -
Charges for services 392,586 - - -
Licenses and permits 588,124 - - 49,661
Fines and forfeitures 115,695 - - -
Intergovernmental 548,298 - 8,598 1,335,108
Payment in lieu of taxes - - 830,353 -
Investment income 93,713 - 43,236 28,925
Contributions and donations - - - -
Other 201,441 - - 1,024
Total Revenues $ 13,222,001 $ 9,152,575 $ 882,187 $ 2,579,372
EXPENDITURES
Current:
General government $ 3,500,533 $ - $ 12,493 $ 24,124
Security of persons and property 2,690,530 - - -
Transportation 1,962,021 - - -
Community environment 1,331,087 - - -
Economic development - 9,152,575 - -
Capital outlay 269,032 - 104,846 1,930,669
Debt service:
Principal retirement 53,743 - - -
Interest and fiscal charges 6,107 - - -
Total Expenditures $ 9,813,003 $ 9,152,575 $ 117,339 $ 1,954,793
Excess (deficiency) of revenues
over (under) expenditures 3,408,998 - 764,848 624,579
OTHER FINANCING SOURCES/(USES)
Sale of assets $ 12,417 $ - $ - $ -
Capital lease transaction 52,772 - - -
Transfers in - - - -
Transfers out (858,483) - (59,924) (301,400)
Total Other Financing Sources/(Uses) $ (793,294) $ - $ (59,924) $ (301,400)
NET CHANGE IN FUND BALANCES $ 2,615,704 $ - $ 704,924 $ 323,179
Fund balances at beginning of year 7,183,963 - 2,622,233 976,164
FUND BALANCE AT END OF YEAR $ 9,799,667 $ - $ 3,227,157 $ 1,299,343

SEE ACCOMPANYING NOTES TO THE BASIC FINANCIAL STATEMENTS
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Bond Other Total
Improvement Governmental Governmental
Fund Funds Funds
$ - $ 232,929 $ 20,868,803

- - 963,499

- 1,189,307 1,581,893

- 14,100 651,885

- 6,998 122,693

- 899,507 2,791,511

- 1,695,740 2,526,093

26,789 82,732 275,395

- 2,444,160 2,444,160

22,445 7,520 232,430

$ 49,234 $ 6,572,993 $ 32,458,362
$ - $ 638,074 $ 4,175,224
- 28,921 2,719,451

- 14,999 1,977,020

- - 1,331,037

- 338,977 9,491,552

5,305,853 1,461,869 9,072,269

- 1,746,520 1,800,263

- 1,471,409 1,477,516

$ 5,305,853 $ 5,700,769 $ 32,044,332
(5,256,619) 872,224 414,030

$ - % 3,159  $ 15,576
- - 52,772

- 3,294,719 3,294,719

(59,254) (2,015,658) (3,294,719)

$ (59,254) $ 1,282,220 $ 68,348
$ (5,315,873) $ 2,154,444 $ 482,378
6,465,475 6,033,231 23,181,066

$ 1,149,602 $ 8,187,675 $ 23,663,444




CITY OF NEW ALBANY, OHIO

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2011

Net change in fund balances - total governmental funds $ 482,378

Amounts reported for governmental activities in the
statement of activities are different because:

Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the cost of those
assets is allocated over their estimated useful lives as
depreciation expense. This is the amount by which capital
outlays exceeds depreciation expense in the current period.
Capital asset additions $ 8,429,492
Current year depreciation (2,952,463)
Total 5,477,029

The net effect of various miscellaneous transactions involving
capital assets is to increase net assets. The City received
$2,407,579 in capital contributions and recorded ($740) in
capital asset disposals. 2,406,839

Revenues in the statement of activities that do not provide
current financial resources are not reported as revenues in

the funds.
Income taxes $ (141,905)
Delinquent property taxes (1,166)
Payment in lieu of taxes (915,024)
Intergovernmental revenues 632,044
Investment income (17,446)

Total (443,497)

The equity interest in the performing arts center does not provide
current financial resources and is not reported in the funds. (106,229)

Proceeds of capital leases are reported as an
other financing source in the governmental funds, however, in the
statement of activities, they are not reported as revenues as they
increase the liabilities on the statement of net assets. (52,772)

Repayment of bond and lease principal is an expenditure in the
governmental funds, but the repayment reduces long-term
liabilities on the statement of net assets.

Bonds $ 1,360,000
OWDA loans 174,510
OPWC loans 104,552
Capital leases 161,201
Total 1,800,263

In the statement of activities, interest is accrued on outstanding
bonds and loans, whereas in governmental funds, an interest
expenditure is reported when due. The following items resulted
in increased interest being reported on the statement of activities:

Increase in accrued interest payable $ (7,530)
Amortization of bond issuance costs (34,549)
Amortization of deferred amounts on refunding (8,306)
Amortization of bond premiums 12,977
Total (37,408)

Some expenses reported in the statement of activities,
such as compensated absences, do not require the use
of current financial resources and therefore are not
reported as expenditures in governmental funds.

Compensated absences $ 91,511)
Intergovernmental payable (357,041)
Total (448,552)
Change in net assets of governmental activities $ 9,078,051

SEE ACCOMPANYING NOTES TO THE BASIC FINANCIAL STATEMENTS
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CITY OF NEW ALBANY, OHIO

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

Variance with

Budgeted Amounts Final Budget
Positive
Original Final Actual (Negative)
REVENUES
Income taxes $ 8,087,071 $ 10,735,111 $ 11,028,888 $ 293,777
Property and other taxes 1,041,285 969,646 963,499 (6,147)
Charges for services 249,150 375,151 385,957 10,806
Licenses and permits 157,000 554,500 587,728 33,228
Fines and forfeitures 110,000 110,000 111,694 1,694
Intergovernmental 224,298 555,303 554,521 (782)
Investment income 185,000 85,000 94,819 9,819
Other 447,000 156,250 205,879 49,629
Total Revenues $ 10,500,734 $ 13,540,961 $ 13,932,985 $ 392,024
EXPENDITURES
Current:
General government $ 4,051,950 $ 3,956,080 $ 3,773,403 $ 182,677
Security of persons and property 2,872,804 2,802,363 2,698,981 103,382
Transportation 2,259,709 2,182,772 2,054,746 128,026
Community environment 1,371,309 1,383,589 1,341,273 42,316
Capital outlay 265,790 240,880 220,268 20,612
Total Expenditures $ 10,821,562 $ 10,565,684 $ 10,088,671 $ 477,013
Excess (deficiency) of revenues
over (under) expenditures (320,828) 2,975,277 3,844,314 869,037
OTHER FINANCING SOURCES/(USES)
Transfers out $ (289,561) $  (2,060,283) $ (858,483) % 1,201,800
Advances in - 2,032,823 2,032,823 -
Advances out - (349,495) (349,495) -
Sale of assets - 15,000 12,417 (2,583)
Total Other Financing Sources/(Uses) $ (289,561) $ (361,955) $ 837,262 $ 1,199,217
NET CHANGE IN FUND BALANCE $ (610,389) $ 2,613,322 $ 4,681,576 $ 2,068,254
Fund balances at beginning of year (restated) 2,403,364 2,403,364 2,403,364 -
Prior year encumbrances appropriated 347,532 347,532 347,532 -
FUND BALANCE AT END OF YEAR $ 2,140,507 $ 5,364,218 $ 7,432,472 $ 2,068,254

SEE ACCOMPANYING NOTES TO THE BASIC FINANCIAL STATEMENTS
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CITY OF NEW ALBANY