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Rockefeller Building
614 West Superior Avenue Suite 1242
Cleveland, OH 44113-1306
Charles E. Harris & Associates, Inc. Office Phone - (216) 575-1630
Certified Public Accountants Fax - (216) 436-2411

REPORT OF INDEPENDENT ACCOUNTANTS

Mahoning County Family and Children First Council
Mahoning County

100 DeBartolo Place, Suite 220

Youngstown, OH 44512

To the Executive Council:

We have audited the accompanying financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of the Mahoning County Family and Children
First Council, Mahoning County, Ohio (the Council), as of and for the year ended June 30, 2012,
which collectively comprise the Council’s basic financial statements as listed in the table of
contents. These financial statements are the responsibility of the Council’s management. Our
responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in the Comptroller
General of the United States’ Government Auditing Standards. Those standards require that we
plan and perform the audit to reasonably assure whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinions.

As discussed in Note 1, the Mahoning County Family and Children First Council prepares its
financial statements and notes on the cash basis of accounting. This is a comprehensive basis of
accounting other than accounting principles generally accepted in the United States of America.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective cash basis financial position of the governmental activities, each major fund, and the
aggregate remaining fund information of the Mahoning County Family and Children First Council,
as of June 30, 2012, and the respective changes in its cash basis financial position thereof for the
year then ended in conformity with the basis of accounting described in Note 1.

In accordance with Government Auditing Standards, we have also issued our report dated
December 19, 2012, on our consideration of the Mahoning County Family and Children First
Council’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. While we did not
opine on the internal control over financial reporting or on compliance, that report describes the
scope of our testing of internal control over financial reporting and compliance and the results of
that testing. That report is an integral part of an audit performed in accordance with Government
Auditing Standards. You should read it in conjunction with this report in assessing the results of
our audit.



We conducted our audit to opine on the Council’s financial statements taken as a whole.
Management’s Discussion & Analysis includes tables of net assets, changes in net assets and
governmental activities. The budgetary schedules on pages 23 through 25 are presented to
supplement the financial statements. These tables and the Schedules provide additional
information, but are not part of the basic financial statements. However these tables and the
Schedules are management’s responsibility, and were derived from and relate directly to the
underlying accounting and other records used to prepare the basic financial statements. These
tables and the Schedules were subject to the auditing procedures we applied to the basic financial
statements. We also applied certain additional procedures, including comparing and reconciling
this information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, in accordance with auditing
standards generally accepted in the United States of America. In our opinion, this information is
fairly stated in all material respects in relation to the basic financial statements taken as a whole.
Other than the aforementioned procedures applied to the tables, we applied no procedures to any
other information in Management’s Discussion & Analysis, and we express no opinion or any other
assurance on it.

Croali g Howstnd Adaréioline.

Charles E. Harris & Associates, Inc.
December 19, 2012



MAHONING COUNTY FAMILY AND CHILDREN FIRST COUNCIL
MAHONING COUNTY, OHIO

MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2012
(Unaudited)

The management’s discussion and analysis of the Mahoning County Family and Children First Council’s (the “Council”)
financial performance provides an overall review of the Council’s financial activities for the fiscal year ended June 30,
2012, within the limitations of the Council’s cash basis of accounting. The intent of this discussion and analysis is to
look at the Council’s financial performance as a whole; readers should also review the cash-basis financial statements and
the notes to the financial statements to enhance their understanding of the Council’s financial performance.

Financial Highlights
Key financial highlights for fiscal year 2012 are as follows:

e Thetotal net cash assets of the governmental activities decreased $74,211, which represents a 20.56% decrease from
fiscal year 2011.

e  General cash receipts accounted for $184,776 or 12.89% of total governmental activities cash receipts. Program
specific cash receipts accounted for $1,249,184 or 87.11% of total governmental activities cash receipts.

e The Council had $1,508,171 in cash disbursements related to governmental activities; these cash disbursements were
offset by program specific grants or contributions and general receipts of $1,249,184. Program revenues and general
cash receipts were not adequate to provide for the Council’s programs.

e The Council’s major funds are the general fund, help me grow fund and help me grow per capita reimbursements
fund. The general fund had cash receipts of $92,645 in 2012. The cash disbursements of the general fund totaled
$125,682 in 2012. The general fund’s cash balance decreased $33,037 from 2011 to 2012.

Using the Financial Statements

This annual report is presented in a format consistent with the presentation requirements of the Governmental Accounting
Standards Board (GASB) Statement No. 34, as applicable to the Council’s cash basis of accounting.

The statement of net assets - cash basis and statement of activities - cash basis provide information about the activities of
the whole Council, presenting both an aggregate view of the Council’s cash basis finances. Fund financial statements
provide the next level of detail. For governmental funds, these statements tell how services were financed in the short-
term as well as what remains for future spending. The fund financial statements also look at the Council’s most
significant funds with all other nonmajor funds presented in total in one column. In the case of the Council, there are
three major governmental funds; the general fund, help me grow fund and help me grow per capita reimbursements fund.

Reporting the Council as a Whole
Statement of Net Assets and the Statement of Activities

The statement of net assets — cash basis and the statement of activities — cash basis answer the question, how did we do
financially during fiscal year 2012? These statements include only net assets using the cash basis of accounting, which is
a comprehensive basis of accounting other than accounting principles generally accepted in the United States of America.
This basis of accounting takes into account only the current year’s receipts and disbursements if the cash is actually
received or paid.



MAHONING COUNTY FAMILY AND CHILDREN FIRST COUNCIL
MAHONING COUNTY, OHIO

MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2012
(Unaudited)

These two statements report the Council’s net assets and changes in those assets on a cash basis. This change in net cash
assets is important because it tells the reader that, for the Council as a whole, the cash basis financial position of the
Council has improved or diminished. The causes of this change may be the result of many factors, some financial, some
not. Non-financial factors include the Council’s facility conditions, mandated federal and state programs and other
factors.

As a result of the use of the cash basis of accounting, certain assets and their related revenues (such as accounts
receivable and revenue for billed or provided services not collected) and liabilities and their related expenses (such as
accounts payable and expenses for goods or services received but not yet paid, and accrued expenses and liabilities) are
not recorded in these financial statements. Therefore, when reviewing the financial information and discussion within
this annual report, the reader should keep in mind the limitations resulting from the use of the cash basis of accounting.

In the statement of net assets — cash basis and the statement of activities — cash basis, the governmental activities includes
the Council’s programs and services including instruction, support services and other non-instructional services.

The statement of net assets — cash basis and the statement of activities — cash basis can be found on pages 11-12 of this
report.

Reporting the Council’s Most Significant Funds
Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for
specific activities or objectives. The Council, like other state and local governments, uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. All of the funds of the Council can be divided into three
categories: governmental funds, proprietary funds, and fiduciary funds. The Council has no proprietary or fiduciary
funds.

Fund financial reports provide detailed information about the Council’s major funds. The Council uses several funds to
account for a multitude of financial transactions. However, these fund financial statements focus on the Council’s most
significant funds. The Council’s major governmental funds are the general fund, help me grow fund and help me grow
per capita reimbursements fund. The analysis of the Council’s major governmental funds begins on page 8.

Governmental Funds

The Council’s activities are reported in governmental funds, which focus on how money flows into and out of those funds
and the balances left at year-end available for spending in future periods. These funds are reported using the cash basis
of accounting, which is a comprehensive basis of accounting other than accounting principles generally accepted in the
United States of America. The governmental fund statements provide a detailed view of the Council’s general
government operations and the basic services it provides. Governmental fund information helps you determine whether
there are more or fewer cash basis financial resources that can be readily spent to finance various Council programs.
Since the Council is reporting on the cash basis of accounting, there are no differences in the net assets and fund cash
balances or changes in net assets and changes in fund cash balances. Therefore, no reconciliation is necessary between
such financial statements. The governmental fund statements can be found on pages 13-14 of this report.

Notes to the Financial Statements
The notes provide additional information that is essential to full understanding of the data provided in the government-

wide and fund financial statements. The notes to the financial statements can be found on pages 15-21 of this report.
4



MAHONING COUNTY FAMILY AND CHILDREN FIRST COUNCIL
MAHONING COUNTY, OHIO

MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2012
(Unaudited)
Government-Wide Financial Analysis

Recall that the statement of net assets — cash basis provides the perspective of the Council as a whole.

The table below provides a summary of the Council’s net cash assets for 2012 and 2011.

Net Cash Assets
Governmental Governmental
Activities Activities
2012 2011
Assets
Equity in pooled cash and cash equivalents $ 286,761 $ 360,972
Total assets 286,761 360,972
Net assets
Restricted 285,825 383,957
Unrestricted (deficit) 936 (22,985)
Total net assets $ 286,761 $ 360,972

The total net cash assets of the Council’s governmental activities decreased $74,211 from fiscal year 2011. The balance
of government-wide unrestricted net cash assets is $936.



MAHONING COUNTY FAMILY AND CHILDREN FIRST COUNCIL
MAHONING COUNTY, OHIO

MANAGEMENT’S DISCUSSION AND ANALYSIS

FOR THE FISCAL YEAR ENDED JUNE 30, 2012
(Unaudited)

The table below shows the changes in net cash assets for fiscal year 2012 and 2011.

Change in Net Cash Assets

Governmental Governmental
Activities Activities
2012 2011
Cash Receipts:
Program cash receipts:

Operating grants and contributions $ 1,249,184 $ 1,408,067
Total program cash receipts 1,249,184 1,408,067
General cash receipts:

Miscellaneous 184,776 198,090
Total general cash receipts 184,776 198,090
Total cash receipts 1,433,960 1,606,157
Cash Disbursements:

General government 125,682 126,269

Social services 1,382,489 1,680,305
Total cash disbursements 1,508,171 1,806,574
Change in net cash assets (74,211) (200,417)
Net cash assets at beginning of year 360,972 561,389
Net cash assets at end of year $ 286,761 $ 360,972

Governmental Activities

Governmental cash assets decreased by $74,211 in 2012 from 2011. Total governmental cash disbursements of
$1,508,171 were offset by program cash receipts of $1,249,184 and general cash receipts of $184,776.

The primary sources of cash receipts for governmental activities are derived from restricted grants and contributions.
These receipt sources represent 87.11% of total governmental cash receipts.

The largest cash disbursement of the Council is for social services. These cash disbursements totaled $1,382,489 or
91.67% of total governmental cash disbursements for fiscal year 2012.



MAHONING COUNTY FAMILY AND CHILDREN FIRST COUNCIL
MAHONING COUNTY, OHIO

MANAGEMENT’S DISCUSSION AND ANALYSIS

FOR THE FISCAL YEAR ENDED JUNE 30, 2012
(Unaudited)

The statement of activities shows the cost of program services and the charges for services and grants offsetting those

services. The following table shows, for governmental activities, the total cost of services and the net cost of services for

2012 and 2011. That is, it identifies the cost of these services supported by unrestricted state grants and entitlements.
Governmental Activities

Governmental Activities

Total Cost of Net Cost of Total Cost of Net Cost of
Services Services Services Services
2012 2012 2011 2011
Cash disbursements:
General government $ 125,682 $ 125,682 $ 126,269 $ 126,269
Social services 1,382,489 133,305 1,680,305 272,238
Total $ 1,508,171 $ 258,987 $ 1,806,574 $ 398,507

The dependence upon program cash receipts for governmental activities is apparent; with 82.83% and 77.94% of cash
disbursements supported through program cash receipts from operating grants and contributions during 2012 and 2011,
respectively.

The graph below presents the Council’s governmental activities receipts for fiscal year 2012 and 2011:

Governmental Activities - General and Program Cash Receipts

$1,600,000 -
$1,400,000 -
$1,200,000 - $1,408,067

$1,000,000 - $1,249,184 — i
,000, O General Cash Receipts
$800,000 1 @ Program Cash Receipts
$600,000 -
$400,000 -
$200,000 - $184,776 $198,090
$_

Fiscal Year 2012 Fiscal Year 2011

Financial Analysis of the Government’s Funds

As noted earlier, the Council uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.



MAHONING COUNTY FAMILY AND CHILDREN FIRST COUNCIL
MAHONING COUNTY, OHIO

MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2012
(Unaudited)

Governmental Funds
The Council’s governmental funds are accounted for using the cash basis of accounting.

The Council’s governmental funds reported a combined fund cash balance of $286,761, which is $74,211 below last
year’s total of $360,972. The schedule below indicates the fund cash balance and the total change in fund cash balance
as of June 30, 2012 and 2011, for all major and nonmajor governmental funds.

Fund Cash Balance
Fund Cash Balance (Deficit) Increase
June 30, 2012 June 30, 2011 (Decrease)

Major Funds:

General $ 936 $ 33,973 $ (33,037)
Help Me Grow 181,904 323,276 (141,372)
Help Me Grow Per Capita Reimbursements 42,849 42,849 -
Other Nonmajor Governmental Funds 61,072 (39,126) 100,198
Total $ 286,761 $ 360,972 $ (74,211)

General Fund

The general fund had cash receipts of $92,645 and cash disbursements of $125,682 in 2012. The general fund’s cash
balance decreased $33,037 from 2011 to 2012.

Help Me Grow Fund

The help me grow fund, a Council major fund, had cash receipts of $1,041,285 and cash disbursements of $1,182,657 in
2012. The help me grow fund cash balance decreased $141,372 from 2011 to 2012.

Help Me Grow Per Capita Reimbursements Fund

The help me grow per capita reimbursements fund, a Council major fund, had no cash receipts or cash disbursements in
2012 and the fund cash balance at June 30, 2012 and 2011 was $42,849.

Capital Assets and Debt Administration
Capital Assets

The Council does not record capital assets in the accompanying basic financial statements, but records payments for
capital assets as disbursements. The Council did not have any capital outlay disbursements during fiscal year 2012.

Debt Administration

The Council had no long-term debt obligations outstanding at June 30, 2012 and 2011.



MAHONING COUNTY FAMILY AND CHILDREN FIRST COUNCIL
MAHONING COUNTY, OHIO

MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2012
(Unaudited)

Current Financial Related Activities

The existing services of the Council are reviewed to determine how they can be utilized in a more efficient manner and
agencies are challenged to improve the way services are delivered. The Council is constantly assessing needs of its
members and acting to provide these services cost-effectively.

Contacting the Council’s Financial Management

This financial report is designed to provide our citizens, taxpayers, investors and creditors with a general overview of the
Council’s finances and to show the Council’s accountability for the money it receives. If you have questions about this
report or need additional financial information, contact Mr. Blaise Karlovic, Treasurer, Mahoning County Family and
Children First Council, 100 DeBartolo Place, Suite 220, Youngstown, Ohio 44512-7019.
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MAHONING COUNTY FAMILY AND CHILDREN FIRST COUNCIL
MAHONING COUNTY, OHIO

STATEMENT OF NET ASSETS - CASH BASIS
JUNE 30, 2012

Governmental
Activities

Assets:
Equity in pooled cash and cash equivalents. . . $ 286,761
Totalassets . . . .. .............. 286,761
Net assets:
Restricted for:

State and federally funded programs. . . . . . 285,825
Unrestricted . . . . . . ... ... ... ... 936
Total netassets . . . . . .. ... ....... $ 286,761

SEE ACCOMPANYING NOTES TO THE BASIC FINANCIAL STATEMENTS
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MAHONING COUNTY FAMILY AND CHILDREN FIRST COUNCIL
MAHONING COUNTY, OHIO

STATEMENT OF ACTIVITIES - CASH BASIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2012

Net (Cash
Disbursements)
Cash Receipts

Program and Change in
Cash Receipts Net Cash Assets
Cash Operating Grants Governmental
Disbursements and Contributions Activities
Governmental activities:
General government . . . . ... .. $ 125,682 $ - $ (125,682)
Social services. . . . .. ... ... 1,382,489 1,249,184 (133,305)
Total governmental activities. . . . . . $ 1,508,171 $ 1,249,184 (258,987)
General cash receipts:
Miscellaneous . . . . . ... .. ... .. 184,776
Total general cash receipts. . . . . . . .. 184,776
Change innetassetscash. . . . . ... .. (74,211)
Net cash assets at beginning of year . . . 360,972
Net cash assets atend of year . . . . . . $ 286,761

SEE ACCOMPANYING NOTES TO THE BASIC FINANCIAL STATEMENTS
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MAHONING COUNTY FAMILY AND CHILDREN FIRST COUNCIL
MAHONING COUNTY, OHIO

STATEMENT OF CASH BASIS ASSETS AND FUND BALANCES
GOVERNMENTAL FUNDS

Assets:
Equity in pooled cash and cash equivalents . .

Totalassets. . . . ... ... .........

Fund cash balances:
Restricted:

State and federally funded programs . . . .
Assigned:

Community services. . . . . ... ... ..
Unassigned. . . . . .. ............

Total fund cash balances. . . . ... ... ..

JUNE 30, 2012

Help Me Other Total
Grow Per Capita  Governmental Governmental
General Help Me Grow  Reimbursements Funds Funds
936 $ 181,904  $ 42,849 61,072 286,761
936 $ 181,904  $ 42,849 61,072 286,761
- 3 181,904  $ 42,849 % 61,072 % 285,825
257 - - - 257
679 - - - 679
936 $ 181,904  $ 42,849 % 61,072 % 286,761

SEE ACCOMPANYING NOTES TO THE BASIC FINANCIAL STATEMENTS
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MAHONING COUNTY FAMILY AND CHILDREN FIRST COUNCIL

MAHONING COUNTY, OHIO

STATEMENT OF CASH RECEIPTS, CASH DISBURSEMENTS AND CHANGES IN CASH BASIS FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2012

Help Me Other Total
Grow Per Capita  Governmental Governmental
General Help Me Grow  Reimbursements Funds Funds
Cash receipts:
Other local revenues . . . . . . . . ... .. $ 76,895 $ 107,881 $ - $ - $ 184,776
Intergovernmental - state. . . . . . ... .. 15,750 717,081 - 172,812 905,643
Intergovernmental - federal . . . . . . . .. - 216,323 - 127,218 343,541
Total cash receipts. . . . . . ... ... ... 92,645 1,041,285 - 300,030 1,433,960
Cash disbursements:
Personal services. . . . . ... ... . ... 106,389 849,696 - 2,306 958,391
Community services . . . . ... ... ... 7,808 247,139 - 189,872 444,819
Supplies and materials . . . . .. ... ... 6,033 10,817 - 1,851 18,701
Miscellaneous. . . . . . .. ... ... ... 5,452 75,005 - 5,803 86,260
Total cash disbursements. . . . . . ... ... 125,682 1,182,657 - 199,832 1,508,171
Net change in fund cash balances . . . . . . . (33,037) (141,372) - 100,198 (74,211)
Fund cash balances (deficit) at
beginningofyear . . . ... ... ... .. 33,973 323,276 42,849 (39,126) 360,972
Fund cash balances at end of year . . . . . . $ 936 $ 181,904  $ 42849 % 61,072 $ 286,761

SEE ACCOMPANYING NOTES TO THE BASIC FINANCIAL STATEMENTS
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MAHONING COUNTY FAMILY AND CHILDREN FIRST COUNCIL
MAHONING COUNTY, OHIO

NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Description of the Entity

Ohio Revised Code Section 121.37 created the Ohio Family and Children First Cabinet Council and
permitted counties to establish county family and children first councils. Statutory membership of
county council consists of the following individuals:

a.

The director of the board of alcohol, drug addiction, and mental health services that serves the
county, or, in the case of a county that has a board of alcohol and drug addiction services and a
community mental health board, the directors of both boards;

The health commissioner of the board of health of each city or general health district in the county,
or their designees;

The director of the county department of job and family services;

The executive director of the county agency responsible for the administration of children service
pursuant to Ohio Revised Code Section 5153.15;

The superintendent of the county board of mental retardation and developmental disabilities;

The county’s juvenile court judge senior in service or another judge of the juvenile court
designated by the administrative judge or, where there is no administrative judge, by the judge
senior in service;

The superintendent of the city, exempted village, or local school district with the largest number of
pupils residing in the county, as determined by the department of education, which shall notify
each county of its determination at least biennially;

A school superintendent representing all other school districts with territory in the county, as
designated at a biennial meeting of the superintendents of those districts;

A representative of the largest city in the county;
The chair of the board of county commissioners, or an individual designated by the board,;
A representative of the regional office of the department of youth services;

A representative of the County’s head start agencies, as defined in Ohio Revised Code Section
3301.31;

A representative of the county’s early intervention collaborative established pursuant to the federal
early intervention program operated under the “Education of the Handicapped Act Amendments of
1986”;

At least three individuals representing the interest of families in the county. Where possible, the

number of members representing families shall be equal to twenty percent of the council’s
remaining membership.

15



MAHONING COUNTY FAMILY AND CHILDREN FIRST COUNCIL
MAHONING COUNTY, OHIO

NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued)

A county family and children first council may invite any other local public or private agency or group
that funds, advocates, or provides services to children to have a representative become a permanent or
temporary member of the council.

A county council’s statutory responsibilities include the following:
a. Refer to the cabinet council those children for whom the council cannot provide adequate services;

b. Make periodic reports to the cabinet council regarding the number of children referred to the
county council and the progress made in meeting the needs of each child;

c. Develop a plan that reviews and adjusts existing programs, fills service gaps where possible, or
invents new approaches to achieve better results for families and children;

d. Participate in the development of a county wide, comprehensive, coordinated, multi-disciplinary,
interagency system for infants and toddlers with developmental disabilities or delays and their
families, as established pursuant to federal grants received and administered by the department of
health for early intervention services under the “Education of the Handicapped Act Amendments
of 1986”;

e. Maintain an accountability system to monitor the council’s progress in achieving its purposes;

f.  Establish a mechanism to ensure ongoing input from a broad representation of families who are
receiving services within the county system.

B. Basis of Accounting

The Council’s financial statements are prepared using the cash basis of accounting. The cash receipts
and disbursements basis of accounting is a comprehensive basis of accounting other than generally
accepted accounting principles (GAAP). Receipts are recognized when received in cash rather than
when earned, and disbursements are recognized when paid rather than when a liability is incurred.

These statements include adequate disclosure of material matters, in accordance with the basis of
accounting described in the preceding paragraph.

C. Fund Accounting

The Mahoning County Family and Children First Council (“the Council”) uses funds to maintain its
financial records during the fiscal year. Fund accounting is a concept developed to meet the needs of
governmental entities in which legal or other restraints require the recording of specific receipts and
disbursements. The transactions of each fund are reflected in a self-balancing group of accounts. The
Council classifies each fund as either governmental, proprietary or fiduciary. The Council reports only
governmental funds.

16



MAHONING COUNTY FAMILY AND CHILDREN FIRST COUNCIL
MAHONING COUNTY, OHIO

NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued)

Governmental Funds - The Council classifies funds financed primarily from intergovernmental
receipts (e.g. grants) and other non-exchange transactions as governmental funds. The following are
the Council’s major governmental funds:

General Fund - The general fund is used to account for and report all financial resources not
accounted for and reported in another fund. The general fund balance is available for any purpose
provided it is expended or transferred according to the general laws of Ohio.

Help Me Grow - This fund is made up of three programs combined to form the Help Me Grow
Program. They are Welcome Home State subsidy, Early Intervention Services Part C from the
Ohio Department of Health, and Temporary Assistance for Needy Families through Mahoning
County Job and Family Services. These monies are for the promotion of the well-being of young
children through home-based specialized services and public awareness, with a special emphasis
on early intervention and prevention.

Help Me Grow Per Capita Reimbursements - This fund accounts for monies from the State to
provide child abuse prevention training for families that qualify with Job and Family Services.

Other governmental funds of the Council are used to account for specific revenue sources that are
restricted or committed to an expenditure for specified purposes other than debt service or capital
projects.

D. Basis of Presentation and Measurement Focus

Government-wide Statement of Activities - Cash Basis - This statement displays information about the
Council as a whole. The government-wide statement of activities - cash basis compares disbursements
with program receipts for each function or program of the Council’s governmental activities. These
disbursements are those that are specifically associated with a service, program or department and are
therefore clearly identifiable to a particular function. Program receipts include charges paid by the
recipient of the goods or services offered by the program and grants and contributions that are
restricted to meeting the operational or capital requirements of a particular program. Receipts which
are not classified as program receipts are presented as general receipts of the Council. The comparison
of direct disbursements with program receipts identifies the extent to which each governmental
function is self-financing on the cash basis or draws from the general receipts of the Council.

Fund Financial Statement - Cash Basis - Fund financial statements report detailed information about
the Council. The focus of governmental fund financial statements is on major funds. Each major fund
is presented in a separate column. Nonmajor funds are aggregated and presented in a single column.

E. Budgetary Process

The Ohio Revised Code requires the Council to file an annual budget with its administrative agent,
with copies filed with the county auditor and with the board of county commissioners, unless the board
is serving as the Council’s administrative agent. The Council’s administrative agent is to ensure that
all expenditures are handled in accordance with policies, procedures, and activities prescribed by state
departments in rules or interagency agreements that are applicable to the Council’s functions.
Budgetary information for the general fund and major special revenue funds have been presented as
supplementary information to the basic financial statements.
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MAHONING COUNTY FAMILY AND CHILDREN FIRST COUNCIL
MAHONING COUNTY, OHIO

NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued)
F. Fiscal/Administrative Agent

The Ohio Revised Code requires the Council to select an administrative agent to provide fiscal and
administrative services to the Council. The Council has selected the Mahoning County Educational
Service Center (the “ESC”). The Council authorizes ESC, as fiscal agent and administrative agent, to
subcontract with, designate, and/or seek assistance from any agencies and/or organizations that it
deems necessary in order to complete the obligations set forth in this agreement. The ESC agrees to be
ultimately responsible for fulfilling the fiscal and administrative obligations of this agreement.

G. Capital Assets

Acquisitions of property, plant, and equipment purchased are recorded as disbursements when paid.
These items are not reflected as assets on the accompanying financial statements.

H. Fund Cash Balance

Fund balance is divided into five classifications based primarily on the extent to which the Council is
bound to observe constraints imposed upon the use of the resources in the governmental funds. The
classifications are as follows:

Nonspendable - The nonspendable fund balance classification includes amounts that cannot be
spent because they are not in spendable form or legally required to be maintained intact. The “not
in spendable form” criterion includes items that are not expected to be converted to cash.

Restricted - Fund balance is reported as restricted when constraints are placed on the use of
resources that are either externally imposed by creditors (such as through debt covenants),
grantors, contributors, or laws or regulations of other governments, or imposed by law through
constitutional provisions or enabling legislation.

Committed - The committed fund balance classification includes amounts that can be used only for
the specific purposes imposed by a formal action (resolution) of the Council. Those committed
amounts cannot be used for any other purpose unless the Council removes or changes the specified
use by taking the same type of action (resolution) it employed to previously commit those
amounts. Committed fund balance also incorporates contractual obligations to the extent that
existing resources in the fund have been specifically committed for use in satisfying those
contractual requirements.

Assigned - Amounts in the assigned fund balance classification are intended to be used by the
Council for specific purposes but do not meet the criteria to be classified as restricted or
committed. In governmental funds other than the general fund, assigned fund balance represents
the remaining amount that is not restricted or committed. In the general fund, assigned amounts
represent intended uses established by policies of the Council, which includes giving the Treasurer
the authority to constrain monies for intended purposes.

Unassigned - Unassigned fund balance is the residual classification for the general fund and
includes all spendable amounts not contained in the other classifications. In other governmental
funds, the unassigned classification is only used to report a deficit fund balance resulting from
overspending for specific purposes for which amounts had been restricted, committed, or assigned.
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MAHONING COUNTY FAMILY AND CHILDREN FIRST COUNCIL
MAHONING COUNTY, OHIO

NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued)

The Council applies restricted resources first when expenditures are incurred for purposes for which
restricted and unrestricted (committed, assigned, and unassigned) fund balance is available. Similarly,
within unrestricted fund balance, committed amounts are reduced first followed by assigned, and then
unassigned amounts when expenditures are incurred for purposes for which amounts in any of the
unrestricted fund balance classifications could be used.

I. Net Assets

Net assets are reported as restricted when enabling legislation or creditors, grantors or laws or
regulations of other governments have imposed limitations on its use.

The Council first applies restricted resources when a disbursement is incurred for purposes for which
both restricted and unrestricted net assets are available.

NOTE 2 - EQUITY IN POOLED CASH AND CASH EQUIVALENTS

The ESC maintains a depository which includes the funds of the Council. The Ohio Revised Code
prescribes allowable deposits and investments. The Council’s carrying amount of cash on deposit with the
ESC at June 30, 2012, was $286,761. The ESC is responsible for maintaining adequate depository
collateral for all funds in the ESC’s pooled and deposit accounts.

Custodial credit risk is the risk that, in the event of bank failure, the Council’s deposits may not be
returned. All deposits are collateralized with eligible securities in amounts equal to at least 105% of the
carrying value of the deposits. Such collateral, as permitted by the Ohio Revised Code, is held in single
financial institution collateral pools at Federal Reserve Banks, or at member banks of the federal reserve
system, in the name of the respective depository bank and pledged as a pool of collateral against all of the
public deposits it holds or as specific collateral held at the Federal Reserve Bank in the name of the
Mahoning County Educational Service Center.

NOTE 3 - SCHOOL EMPLOYEES RETIREMENT SYSTEM
A. Defined Benefit Pension Plan

Plan Description - The District contributes to the School Employees Retirement System (SERS), a
cost-sharing, multiple-employer defined benefit pension plan. SERS provides retirement, disability,
survivor benefits, annual cost-of-living adjustments, and death benefits to plan members and
beneficiaries. Authority to establish and amend benefits is provided by Chapter 3309 of the Ohio
Revised Code. SERS issues a publicly available, stand-alone financial report that includes financial
statements and required supplementary information. That report may be obtained by writing to the
School Employees Retirement System, 300 East Broad Street, Suite 100, Columbus, Ohio 43215-3746.
It is also posted on the SERS’ Ohio website, www.ohsers.org, under “Employers/Audit Resources”.
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MAHONING COUNTY FAMILY AND CHILDREN FIRST COUNCIL
MAHONING COUNTY, OHIO

NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2012

NOTE 3 - SCHOOL EMPLOYEES RETIREMENT SYSTEM - (Continued)

Funding Policy - Plan members are required to contribute 10 percent of their annual covered salary and
the District is required to contribute at an actuarially determined rate. The current District rate is 14
percent of annual covered payroll. A portion of the District’s contribution is used to fund pension
obligations with the remainder being used to fund health care benefits. For fiscal year 2012, 12.65
percent and 0.05 percent of annual covered salary was the portion used to fund pension obligations and
death benefits, respectively. The contribution requirements of plan members and employers are
established and may be amended by the SERS’ Retirement Board up to a statutory maximum amount
of 10 percent for plan members and 14 percent for employers. Chapter 3309 of the Ohio Revised Code
provides statutory authority for member and employer contributions. The Council’s required
contributions for pension obligations and death benefits to SERS for the fiscal years ended June 30,
2012, 2011 and 2010 were $110,302, $116,510 and $117,266, respectively; 100 percent has been
contributed for fiscal years 2012, 2011 and 2010.

B. Postemployment Benefits

Plan Description - The District participates in two cost-sharing, multiple employer postemployment
benefit plans administered by the School Employees Retirement System (SERS) for non-certificated
retirees and their beneficiaries, a Health Care Plan and a Medicare Part B Plan. The Health Care Plan
includes hospitalization and physicians' fees through several types of plans including HMO’s, PPO’s,
Medicare Advantage, and traditional indemnity plans. A prescription drug program is also available to
those who elect health coverage. SERS employs two third-party administrators and a pharmacy
benefit manager to manage the self-insurance and prescription drug plans, respectively. The Medicare
Part B Plan reimburses Medicare Part B premiums paid by eligible retirees and beneficiaries as set
forth in Section 3309.69 of the Ohio Revised Code. Qualified benefit recipients who pay Medicare Part
B premiums may apply for and receive a monthly reimbursement from SERS. The reimbursement
amount is limited by statute to the lesser of the January 1, 1999 Medicare Part B premium or the
current premium. The Medicare Part B premium for calendar year 2011 (latest information available)
was $96.40 for most participants, but could be as high as $369.10 per month depending on their
income and the SERS’ reimbursement to retirees was $45.50. Benefit provisions and the obligations to
contribute are established by the System based on authority granted by State statute. The financial
reports of both Plans are included in the SERS Comprehensive Annual Financial Report which is
available by contacting SERS at 300 East Broad St., Suite 100, Columbus, Ohio 43215-3746. It is also
posted on the SERS’ Ohio website, www.ohsers.org, under “Employers/Audit Resources”.

Funding Policy - State statute permits SERS to fund the health care benefits through employer
contributions. Each year, after the allocation for statutorily required benefits, the Retirement Board
allocates the remainder of the employer contribution of 14 percent of covered payroll to the Health
Care Fund. The Health Care Fund was established and is administered in accordance with Internal
Revenue Code Section 105(e). For 2012, 0.55 percent of covered payroll was allocated to health care.
An additional health care surcharge on employers is collected for employees earning less than an
actuarially determined minimum compensation amount, pro-rated according to service credit earned.
Statutes provide that no employer shall pay a health care surcharge greater than 2.0 percent of that
employer’s SERS-covered payroll; nor may SERS collect in aggregate more than 1.5 percent of the
statewide SERS-covered payroll for the health care surcharge. For fiscal year 2012, the actuarially
determined amount was $35,800.
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MAHONING COUNTY FAMILY AND CHILDREN FIRST COUNCIL
MAHONING COUNTY, OHIO

NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2012

NOTE 3 - SCHOOL EMPLOYEES RETIREMENT SYSTEM - (Continued)

Active members do not contribute to the postemployment benefit plans. The Retirement Board
establishes the rules for the premiums paid by the retirees for health care coverage for themselves and
their dependents or for their surviving beneficiaries. Premiums vary depending on the plan selected,
qualified years of service, Medicare eligibility and retirement status.

The Council’s contributions for health care (including surcharge) for the fiscal years ended June 30,
2012, 2011, and 2010 were $6,514, $14,107 and $4,221, respectively; 100 percent has been
contributed for fiscal years 2012, 2011 and 2010.

The Retirement Board, acting with advice of the actuary, allocates a portion of the employer
contribution to the Medicare B Fund. For fiscal year 2012, this actuarially required allocation was
0.75 percent of covered payroll. The Council’s contributions for Medicare Part B for the fiscal years
ended June 30, 2012, 2011, and 2010 were $4,777, $7,498 and $6,974, respectively; 100 percent has
been contributed for fiscal years 2012, 2011 and 2010.

NOTE 4 - RISK MANAGEMENT

The Council is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to contracted personnel; and natural disasters. For fiscal year 2012,
the Council was named on the Mahoning County Educational Service Center’s policy with $1,000,000
personal injury and $2,000,000 general aggregate. Settled claims have not exceeded coverage in any of the
past three years. There has been no significant reduction in coverage from the prior year.

NOTE 5 - CONTINGENCIES

A. Litigation
The Council is not currently involved in litigation.

B. Grants
The Council receives significant financial assistance from numerous federal, state and local agencies in
the form of grants. The disbursement of funds received under these programs generally requires
compliance with terms and conditions specified in the grant agreements and is subject to audit by the
grantor agencies. Any disallowed claims resulting from such audits could become a liability of the

Council. However in the opinion of management, any such disallowed claims will not have a material
effect on the financial position of the Council.
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MAHONING COUNTY FAMILY AND CHILDREN FIRST COUNCIL
MAHONING COUNTY, OHIO

SCHEDULE OF CASH RECEIPTS, CASH DISBURSEMENTS AND CHANGES IN CASH BASIS
FUND BALANCE - BUDGET AND ACTUAL (BUDGETARY BASIS)
GENERAL FUND
FOR THE FISCAL YEAR ENDED JUNE 30, 2012

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)

Budgetary basis receipts:

Other local revenues . . . . . .. ... .... $ 146,585 $ 81,250 $ 76,895 $ (4,355)

Intergovernmental -state. . . . . .. ... .. 28,415 15,750 15,750 -
Total budgetary basis receipts. . . . . . .. .. 175,000 97,000 92,645 (4,355)
Budgetary basis disbursements:

Personal services. . . . . ... ... ..... 159,895 107,242 106,389 853

Community services. . . . . . ... ... ... 32,922 22,081 8,061 14,020

Suppliesand materials . . . . . ... ... .. 9,688 6,498 6,033 465

Miscellaneous. . . . . . ... ... ...... 8,886 5,960 5,452 508
Total budgetary basis disbursements . . . . . . . 211,391 141,781 125,935 15,846
Net change in fund cash balance. . . . . . .. .. (36,391) (44,781) (33,290) 11,491
Fund cash balance at beginning of year. . . . . 14,738 14,738 14,738 -
Prior year encumbrances appropriated . . . . . 19,235 19,235 19,235 -
Fund cash balance (deficit) at end of year. . . . $ (2,418) $ (10,808) $ 683 $ 11,491
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MAHONING COUNTY FAMILY AND CHILDREN FIRST COUNCIL
MAHONING COUNTY, OHIO

SCHEDULE OF CASH RECEIPTS, CASH DISBURSEMENTS AND CHANGES IN CASH BASIS
FUND BALANCE - BUDGET AND ACTUAL (BUDGETARY BASIS)
HELP ME GROW
FOR THE FISCAL YEAR ENDED JUNE 30, 2012

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
Budgetary basis receipts:
Other local revenues . . . . . ... ...... $ 98,082 $ 105,240 $ 107,881 $ 2,641
Intergovernmental - state. . . . . .. ... .. 668,375 717,080 717,081 1
Intergovernmental - federal. . . . . . ... .. 234,300 251,374 216,323 (35,051)
Total budgetary basis receipts. . . . . . .. .. 1,000,757 1,073,694 1,041,285 (32,409)
Budgetary basis disbursements:
Personal services. . . . . ... ... ..... 857,570 918,690 851,982 66,708
Community services . . . . ... ... .... 330,940 354,527 260,955 93,572
Supplies and materials . . . ... ... . ... 36,815 39,439 11,582 27,857
Capitaloutlay. . . . ... ... ........ 6,311 6,761 - 6,761
Miscellaneous. . . . . . . . .. .. ... ... 70,282 75,291 75,005 286
Total budgetary basis disbursements . . . . . . . 1,301,918 1,394,708 1,199,524 195,184
Net change in fund cash balance. . . . . . .. .. (301,161) (321,014) (158,239) 162,775
Fund cash balance at beginning of year. . . . . 312,857 312,857 312,857 -
Prior year encumbrances appropriated . . . . . 10,419 10,419 10,419 -
Fund cash balance atend of year . . . . . . .. $ 22,115 $ 2,262 $ 165,037 $ 162,775
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MAHONING COUNTY FAMILY AND CHILDREN FIRST COUNCIL
MAHONING COUNTY, OHIO

SCHEDULE OF CASH RECEIPTS, CASH DISBURSEMENTS AND CHANGES IN CASH BASIS
FUND BALANCE - BUDGET AND ACTUAL (BUDGETARY BASIS)
HELP ME GROW PER CAPITA REIMBURSEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2012

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
Budgetary basis disbursements:

Community services. . . . . ... ....... $ 42,849 $ 42,849 $ - $ 42,849
Total budgetary basis disbursements . . . . . . . 42,849 42,849 - 42,849
Net change in fund cash balance. . . . . . .. .. (42,849) (42,849) - 42,849
Fund cash balance at beginning of year . . . . . 42,849 42,849 42,849 -
Fund cash balance atend of year . . . . . . .. $ - $ - $ 42,849 $ 42,849
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MAHONING COUNTY FAMILY AND CHILDREN FIRST COUNCIL
MAHONING COUNTY, OHIO

BUDGETARY NOTES
FOR THE FISCAL YEAR ENDED JUNE 30, 2012

NOTE 1 - BUDGETARY PROCESS

The Ohio Revised Code requires the Council to file an annual budget with its administrative agent, with
copies filed with the county auditor and with the board of county commissioners, unless the board is
serving as the Council’s administrative agent. The Council’s administrative agent is to ensure that all
expenditures are handled in accordance with policies, procedures, and activities prescribed by state
departments in rules or interagency agreements that are applicable to the Council’s functions.

The Council budgets for resources estimated to be received during the fiscal year. The estimated
revenues may be amended during the fiscal year if projected increases or decreases in revenue are
identified by the Treasurer. The amounts reported as the original budgeted amounts on the budgetary
schedules reflect the amounts of the estimated revenues when the original appropriations were adopted.
The amounts reported as the final budgeted amounts on the budgetary schedules reflect the amounts of
the estimated revenues in effect at the time final appropriations were passed by the Council.

The Council adopts an annual appropriation resolution, which is the Council’s authorization to spend
resources and sets annual limits on expenditures selected by the Council. The level of control has been
established by the Council at the fund level for all funds. The Treasurer has been authorized to allocate
appropriations to the object level within all funds.

Throughout the fiscal year, appropriations may be amended or supplemented as circumstances warrant.
The amounts reported as the original budgeted amounts on the budgetary schedules reflect the amounts
on the first appropriation resolution for that fund that covered the entire fiscal year, including amounts
automatically carried forward from prior fiscal years. The amounts reported as the final budgeted
amounts on the budgetary schedules represent the final appropriation amounts passed by the Council
during the fiscal year.

NOTE 2 - BUDGETARY BASIS OF ACCOUNTING

The budgetary basis as provided by law is based upon accounting for certain transactions on the basis of
cash receipts, disbursements, and encumbrances. The schedule of cash receipts, cash disbursements and
changes in cash-basis fund balance - budget and actual (budgetary basis) presented for the general fund
and the major special revenue funds is prepared on the budgetary basis to provide a meaningful
comparison of actual results with the budget. The difference between the budgetary basis and the cash
basis are outstanding year end encumbrances which are treated as disbursements (budgetary basis) rather
than as restricted, committed or assigned fund balance (cash basis).

The following table summarizes the adjustments necessary to reconcile the statement of cash receipts,
cash disbursements, and changes in cash basis fund balance and the budgetary basis schedules for the
general fund and the help me grow major special revenue fund:

Help Me
General Grow
Budget basis $ (33,290) $ (158,239)
Adjustment for encumbrances 253 16,867
Cash basis $ (33,037) $ (141,372)
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Rockefeller Building
614 W Superior Ave Ste 1242
Cleveland OH 44113-1306

Charles E. Harris & Associates, Inc. Office phone - (216) 575-1630
Certified Public Accountants Fax - (216) 436-2411

INDEPENDENT ACCOUNTANTS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS REQUIRED BY
GOVERNMENT AUDITING STANDARDS

Mahoning County Family and Children First Council
Mahoning County

100 DeBartolo Place, Suite 220

Youngstown, OH 44512

To the Executive Council:

We have audited the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of the Mahoning County Family and Children First Council, Mahoning County,
Ohio, (the Council) as of and for the year ended June 30, 2012, and have issued our report thereon dated
December 19, 2012, wherein we noted the Council followed the cash basis of accounting rather than
accounting principles generally accepted in the United States of America. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in the Comptroller General of the United States” Government Auditing
Standards.

Internal Controls Over Financial Reporting

In planning and performing our audit, we considered the Council’s internal control over financial reporting as
a basis for designing our auditing procedures for the purpose of expressing our opinions on the financial
statements, but not for the purpose of opining on the effectiveness of the Council’s internal control over
financial reporting. Accordingly, we have not opined on the effectiveness of the Council’s internal control
over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, when performing their assigned functions, to prevent, or detect and timely correct
misstatements. A material weakness is a deficiency, or combination of internal control deficiencies resulting
in more than a reasonable possibility that a material misstatement of the Council’s financial statements will
not be prevented or detected and timely corrected.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial
reporting that might be deficiencies, significant deficiencies or material weaknesses. We did not identify any
deficiencies in internal control over financial reporting that we consider material weaknesses, as defined
above.
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Compliance and Other Matters

As part of reasonably assuring whether the Council’s financial statements are free of material misstatement,
we tested its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could directly and materially affect the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters we must report under Government Auditing Standards.

We intend this report solely for the information and use of the Executive Council, the audit committee,
management and others within the Council. We intend it for no one other than these specified parties.

Croali g Howstnd Adaréioline.

Charles E. Harris and Associates, Inc.
December 19, 2012
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MAHONING COUNTY FAMILY AND CHILDREN FIRST COUNCIL
MAHONING COUNTY, OHIO
For the Fiscal Year Ended June 30, 2012

Schedule of Prior Audit Findings

The prior audit report, for the year ended June 30, 2011, reported no material citations or
recommendations.
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Dave Yost - Auditor of State
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