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We have reviewed the Independent Auditors’ Report of the Cleveland Metropolitan Park
District, Cuyahoga County, prepared by Clark, Schaefer, Hackett & Co., for the audit period
January 1, 2018 through December 31, 2018. Based upon this review, we have accepted these
reports in lieu of the audit required by Section 117.11, Revised Code. The Auditor of State did
not audit the accompanying financial statements and, accordingly, we are unable to express, and
do not express an opinion on them.

Our review was made in reference to the applicable sections of legislative criteria, as reflected by
the Ohio Constitution, and the Revised Code, policies, procedures and guidelines of the Auditor
of State, regulations and grant requirements. The Cleveland Metropolitan Park District is
responsible for compliance with these laws and regulations.

Nl

Keith Faber
Auditor of State
Columbus, Ohio
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Cleveland Metropolitan Park District
Schedule of Expenditures of Federal Awards
Year Ended December 31, 2018

Federal Grantor/Pass-Through Grantor/Program Title

U.S. Department of Agriculture

Urban and Community Forestry Program (Emerald Ash Borer)

Forest Health Protection (Beech Leaf Disease)
Total U.S. Department of Agriculture

U.S. Department of Commerce

Marine Debris Program (Euclid Beach Debris Removal)

Total U.S. Department of Commerce

U.S. Department of Transportation

(Passed through Ohio Department of Transportation)
Highway Planning and Construction Cluster:

FY 2016 TIGER - Red Line Greenway

FY 2016 TIGER - Whiskey Island Connector Trail

Total U.S. Department of Transportation

U.S. Environmental Protection Agency

Great Lakes Program:

Hydrilla

Wolf Picnic Area Parking Lot Retrofit
(Passed through City of Cleveland)

Wildwood Bioretention

Total U.S. Environmental Protection Agency

U.S. Department of Homeland Security

Port Security Grant Program

(Passed through Cuyahoga County)

Disaster Grants - Public Assistance (Whiskey Island Fire System)

Total U.S. Department of Homeland Security

Total

Federal
CFDA
Number

10.675
10.680

11.999

20.205
20.205

66.469
66.469

66.469

97.056

97.036

Pass-Through
Entity Identifying Total Federal
Number Expenditures

$ 5202
14,438
66,467

105,268

105,268

PID 104804 134,936
PID 104804 147,503

282,439

161,289
149,859

n/a 288,499

599,647

16,382

n/a 258,565
274,947

S __ 1328768



Cleveland Metropolitan Park District
Notes to the Schedule of Expenditures of Federal Awards
Year Ended December 31, 2018

NOTE A — BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of Federal Awards (the “Schedule”) includes the federal
award activity of the Cleveland Metropolitan Park District (the “District”) under programs of the federal
government for the year ended December 31, 2018. The information in this Schedule is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (“Uniform
Guidance”). Because the Schedule presents only a selected portion of the operations of the District, it is
not intended to and does not present the financial position, changes in net assets, or cash flows of the
District.

NOTE B — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the cash basis of accounting. Such expenditures
are recognized following the cost principles contained in OMB Circular A-87, Cost Principles for State,
Local, and Indian Tribal Governments or the cost principles contained in the Uniform Guidance, wherein
certain types of expenditures are not allowable or are limited as to reimbursement. The District has
elected not to use the 10-percent de minimis indirect cost rate allowed under the Uniform Guidance. The
District did not pass any awards through to subrecipients.

NOTE C — MATCHING REQUIREMENTS
Certain Federal programs require the District to contribute non-Federal funds (matching funds) to support

the Federally-funded programs. The District has met its matching requirements. The Schedule does not
include the expenditure of non-Federal matching funds.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITORS’ REPORT

To the Board of Park Commissioners
Cleveland Metropolitan Park District:

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the discretely presented component unit, the major fund, and the aggregate remaining fund
information of the Cleveland Metropolitan Park District ("District") as of and for the year ended December
31, 2018 and the related notes to the financial statements, which collectively comprise the District's basic
financial statements and have issued our report thereon dated May 16, 2019, wherein we noted the District
implemented GASB Statement No. 75. Our report includes a reference to other auditors who audited the
financial statements of the Cleveland Zoological Society, as described in our report on the District’s financial
statements. This report does not include the results of the other auditors’ testing of internal controls over
financial reporting or compliance and other matters that are reported on separately by those auditors.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do
not express an opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

REMARKABLE



Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

g/d/‘é foéaafa/; %afelflf &‘ 50.

Cincinnati, Ohio
May 16, 2019
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REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM; REPORT
ON INTERNAL CONTROL OVER COMPLIANCE; AND REPORT ON SCHEDULE OF
EXPENDITURES OF FEDERAL AWARDS REQUIRED BY THE UNIFORM GUIDANCE

INDEPENDENT AUDITORS’ REPORT

To the Board of Park Commissioners
Cleveland Metropolitan Park District:

Report on Compliance for Each Major Federal Program

We have audited the Cleveland Metropolitan Park District’s (the “District”) compliance with the types of
compliance requirements described in the OMB Compliance Supplement that could have a direct and
material effect on each of the District's major federal programs for the year ended December 31, 2018.
The District’'s major federal programs are identified in the summary of auditors’ results section of the
accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal awards applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for the District’'s major federal program based
on our audit of the types of compliance requirements referred to above. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). Those standards and the Uniform Guidance require that we plan
and perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis, evidence about the District's compliance
with those requirements and performing such other procedures as we considered necessary in the
circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for the major federal
program. However, our audit does not provide a legal determination of the District’s compliance.

Opinion on the Major Federal Program
In our opinion, the District complied, in all material respects, with the types of compliance requirements

referred to above that could have a direct and material effect on its major federal program for the year
ended December 31, 2018.

REMARKABLE



Report on Internal Control Over Compliance

Management of the District is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our
audit of compliance, we considered the District’s internal control over compliance with the types of
compliance requirements that could have a direct and material effect on a major federal program to
determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing an opinion on compliance for each major federal program and to test and report on internal
control over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing
an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an
opinion on the effectiveness of the District’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of the governmental activities, the discretely presented
component unit, the major fund, and the aggregate remaining fund information of the District, as of and
for the year ended December 31, 2018, and the related notes to the financial statements, which
collectively comprise the District’s basic financial statements. We issued our report thereon dated May 16,
2019, which contained unmodified opinions on those financial statements. Our audit was conducted for
the purpose of forming opinions on the financial statements that collectively comprise the basic financial
statements. The accompanying schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by the Uniform Guidance and is not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and relates directly
to the underlying accounting and other records used to prepare the financial statements. The information
has been subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United State of America. In our opinion, the schedule of expenditures of federal awards is fairly stated in
all material respects in relation to the basic financial statements as a whole.

Clark, faéaefe/j Hackett & O,

Cincinnati, Ohio
May 16, 2019



CLEVELAND METROPOLITAN PARK DISTRICT
Schedule of Findings and Questioned Costs
Year Ended December 31, 2018

Section | — Summary of Auditors’ Results

Financial Statements

Type of auditors’ report issued:
Internal control over financial reporting:
e Material weakness(es) identified?
e Significant deficiency(ies) identified not
considered to be material weaknesses?

Noncompliance material to the financial statements noted?

Federal Awards

Internal control over major programs:
e Material weakness(es) identified?
¢ Significant deficiency(ies) identified not
considered to be material weaknesses?

Type of auditors’ report issued on compliance for major programs:

Any audit findings that are required
to be reported in accordance with
2 CFR 200.516(a)?
Identification of major programs:
o CFDA 66.469 — Great Lakes Program

Dollar threshold to distinguish between
Type A and Type B Programs:

Auditee qualified as low-risk auditee?

Section Il — Financial Statement Findings
None
Section Il — Federal Award Findings and Questioned Costs

None

Unmodified
None
None

None

None
None

Unmodified

None

$750,000

Yes
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Board of Park Commissioners
T I M E To Dan T. Moore, President
Bruce G. Rinker, Vice President
EXPL RE Debra K. Berry, Vice President
Chief Executive Officer
Brian M. Zimmearman A-time winner

May 16, 2019

To the Citizens of Cuyahoga County and Hinckley Township of Medina County
Honorable Judge Anthony J. Russo
Debra K. Berry, Board of Park Commissioners, President
Dan T. Moore, Board of Park Commissioners, Vice-President
Bruce T. Rinker, Board of Park Commissioners, Vice-President

Formal Letter of Transmittal

We are pleased to submit Cleveland Metroparks’ (“the Metroparks™) Comprehensive Annual Financial
Report (CAFR) for the year ending December 31, 2018. This report conforms to Generally Accepted
Accounting Principles (GAAP) and provides full and complete disclosure of the financial position and
operations of Cleveland Metroparks for the year ended December 31, 2018.

Ohio law requires that public offices reporting pursuant to Generally Accepted Accounting Principles
(GAAP) shall file their reports with the Auditor of the State and publish notice of the availability of the
financial statements within 150 days of the close of each year. The General Purpose External Financial
Statements from this report were filed to fulfill that requirement for the year ended December 31, 2018.

Management assumes full responsibility for the completeness and reliability of the information contained
in this report, based upon a comprehensive framework of internal controls it has established for this purpose.
Because the cost of internal control should not exceed anticipated benefits, the objective is to provide
reasonable, rather than absolute, assurance that the financial statements are free of any material
misstatements. To the best of our knowledge and beliefs, the enclosed data are accurate in all material
respects and are reported in a manner designed to present fairly the financial position of the entity as a
whole and the results of operations of the various operations of Cleveland Metroparks. All disclosures
necessary to enable the reader to gain an understanding of Cleveland Metroparks financial activities have
been included.

State statutes require independent audits to be performed on all financial operations of Cleveland
Metroparks. Clark, Schaefer, Hackett & Co. has issued an unmodified (“clean™) opinion on Cleveland
Metroparks’ financial statements for the year ended December 31, 2018. The independent auditor’s report
on the basic financial statements is located at the front of the financial section of this report.

This letter of transmittal is intended to complement Management’s Discussion and Analysis (MD&A)
immediately following the independent auditor’s report and should be read in conjunction with it. The
MD&A provides a narrative introduction, overview, and analysis of the basic financial statements.

Reporting Entity

In evaluating how to define Cleveland Metroparks for financial reporting purposes, management has
considered all agencies, departments and organizations making up Cleveland Metroparks and its potential
component units consistent with Governmental Accounting Standards Board Statement No. 14, “The
Financial Reporting Entity” and Governmental Accounting Standard Board (GASB) Statement No. 61,
“The Financial Reporting Entity: Omnibus.”

Administrative Offices 4101 Fulton Parkway | Cleveland, Chio 44144 | 216-635-3200 | clevelandmetroparks.com
CAPRA Accredited



Component units are legally separate organizations for which Cleveland Metroparks is financially
accountable. The component unit financial statements that follow identify the financial data of Cleveland
Metroparks’ component unit, Cleveland Zoological Society. Cleveland Zoological Society (“the Zoo
Society”) is a nonprofit organization which operates under a Board of Trustees. The Zoo Society promotes
the conservation and propagation of wildlife primarily through the support of Cleveland Metroparks. The
Z00 Society will engage the community in support of Cleveland Metroparks Zoo (the Zoo) and its mission
to improve the future for wildlife and will marshal the resources necessary to ensure that the Zoo remains
one of the region’s preeminent destinations and ultimately one of the top five zoos in the country.

The Zoo Society is included as a component unit of Cleveland Metroparks because 1) economic resources
received by the Zoo Society are primarily for the benefit of, and are generally accessible to Cleveland
Metroparks; 2) Cleveland Metroparks exercises influence on the programs and services provided by the
Zoo Society; and 3) an operating agreement exists between Cleveland Metroparks and the Cleveland
Zoological Society.

Financial data of Cleveland Zoological Society is reported separately herein to emphasize it is legally
separate from Cleveland Metroparks. Cleveland Metroparks does not appoint any members of the Zoo
Society’s governing board nor does it approve the budget or debt issuance of the Zoo Society.

Cleveland Metroparks Profile

Cleveland Metroparks was established on July 23, 1917, and today consists of over 23,600 acres of land in
18 reservations, their connecting parkways, and Cleveland Metroparks Zoo. The Metroparks is dedicated
to conservation, education and recreation. Over 100 miles of parkways provide driving pleasure and easy
access to Cleveland Metroparks facilities including; picnic areas and playfields, wildlife management areas
and waterfowl sanctuaries, hiking, bridle, all purpose and physical fitness trails, eight golf courses, six
outdoor education facilities, swimming, boating, fishing, tobogganing, sledding, and cross-country skiing.

Cleveland Metroparks is a separate political subdivision of the State of Ohio. The Metroparks is governed
by a Board of Park Commissioners (“the Board”), composed of three citizens who serve three-year terms
without compensation. Board members are appointed by the presiding Judge of the Probate Court of
Cuyahoga County, The Honorable Judge Anthony J. Russo. The current Board of Park Commissioners
officers are:

Debra K. Berry, President
Dan T. Moore, Vice-President
Bruce G. Rinker, Vice-President

Cleveland Metroparks” mission is to conserve natural resources and enhance people’s lives by providing
outdoor education, recreation and zoological opportunities. The majority of Cleveland Metroparks’ over
23,600 acres are dedicated to conservation. Whether to promote fishing opportunities within Cleveland
Metroparks lakes or restore wetlands, natural resource management is a significant endeavor of the
Metroparks.

Outdoor education is provided through individual and group programming at all six nature/visitor centers.
In addition, Cleveland Metroparks maintains Mobile Outreach, which travels to area schools and locations
to bring nature education to children who otherwise might not experience the natural environment.
Cleveland Metroparks’ mobile education vehicle and Youth Outdoors Program, in cooperation with
Cleveland Metropolitan School District, the Head Start program, the City of Cleveland and The Ohio State
University Extension/4-H, provides outdoor recreation and education experiences for the urban youth of
Cleveland.
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Recreation is provided at eight golf courses, the Chalet Recreation Area, six swimming areas, two horse
stables, three self-managed marinas, four restaurants, seven concession facilities, numerous ball fields, open
play areas and hundreds of miles of trails.

Cleveland Metroparks Zoo provides recreation, education and conservation and is recognized as one of the
finest zoos in the United States, with more than 2,000 animals across 183 rolling acres. The Zoo features
numerous special attractions such as the Ben Gogolick Giraffe Encounter, Rosebrough Tiger Passage,
Stillwater Event Center, the Circle of Life Carousel, 4D Theater and 2018 additions the Mandel Welcome
Pavilion and Asian Highlands exhibit. Further, Cleveland Metroparks Zoo offers or hosts annual sellout
event experiences such as Twilight at the Zoo, Boo at the Zoo, and the record-setting 2018 Asian Lantern
Festival, which returns with all new exhibits in 2019.

The award-winning Cleveland Metroparks Police Department, also known as Rangers, is the law
enforcement branch of Cleveland Metroparks. Cleveland Metroparks Police are state-certified law
enforcement officers who exercise full police powers in the commission of their duties. Police are on duty
24-hours a day, year-round. Police Headquarters dispatches the department’s 87 Police from 13 field
offices and stable facilities positioned throughout the Metroparks. The Police Department consists of
several specialized units and functions including “state certified” law enforcement K-9 officers (German
Shepherds named Chase and Creed, with a third dog expected July 2019), a six-member mounted equestrian
unit, bicycle patrol team, detective bureau, dive team, marine patrol and honor guard. In 2018, the Police
Department was evaluated and again awarded CALEA Law Enforcement Accreditation. Of 189 standards,
Cleveland Metroparks Police was awarded a perfect score. This accreditation has been received by only
four percent of American law enforcement agencies and serves as the International Gold Standard for public
safety agencies. Cleveland Metroparks Police is one of just six park district law enforcement agencies to
earn accreditation.

The Board is required to adopt an initial budget for the fiscal year no later than March 31 of the budget
year. This annual budget serves as the foundation for Cleveland Metroparks’ financial planning and control.
Cleveland Metroparks’ budgeting process enables department chiefs and budget managers to set
appropriate dollar amounts required to provide high-quality services to the public and secures a sense of
budget ownership for each department and division. Subsequent to adoption of the initial budget, division
budget managers may initiate adjustments within and between the Board-approved character levels. Such
requests require Departmental Chief approval as well as the approval of the Chief Financial Officer. Budget
appropriation adjustments requested between character levels are summarized and presented to the Board
for approval at various monthly Board meetings throughout the year. The periodic Board-approved budget
adjustments are forwarded to the County Fiscal Officer and funds adequate for total budget commitment
are certified by the Chief Financial Officer. Increased revenues not anticipated in the original budget are
also reported to the County Budget Commission with a request for an amended Certificate of Estimated
Resources. These procedures comply with the Ohio Revised Code.

Local Economy

Cleveland Metroparks successfully passed a 2.7 mill levy (1.8 mill renewal with a 0.9 mill increase) in
November 2013. This initiative passed with approximately 70 percent affirmative vote. The levy extends
for ten years (2014-2023) and provides the Metroparks with approximately $23 million of additional
revenue per year, attributable to the new millage and updated property values in Cuyahoga County and
Hinckley Township of Medina County. Cuyahoga County conducted a triennial real property reappraisal
in 2018, resulting in a 9.7% property valuation increase adding approximately $1 million to Cleveland
Metroparks’ 2019 expected tax revenues compared to 2018.

Cuyahoga County, Ohio, in which 82 percent of Cleveland Metroparks acreage exists, spans a total of 457
square miles. According to census estimates, its population of approximately 1.24 million has decreased
roughly 10 percent since 2000. However, Cuyahoga County is still the most populous and urbanized county



in the State of Ohio. Median household income in Cuyahoga County is approximately $47,000, and the
median single-family home value is approximately $124,000. These figures compare to State of Ohio
median values of approximately $52,000 and $135,000, respectively.

Long-term Financial Planning and Major Initiatives

The 2019 budget year represents year six of Cleveland Metroparks’ current 10-year levy cycle. Property
tax revenues enable Cleveland Metroparks to implement prioritized initiatives articulated in Cleveland
Metroparks’ Strategic Plan: Cleveland Metroparks 2020: The Emerald Necklace Centennial Plan and the
Cleveland Metroparks Zoo Strategic Long-Term Plans. These plans ensure Cleveland Metroparks is
strategically investing in both new and existing assets to continue to drive value through the Park District
for its taxpayers, while maintaining high levels of service, cleanliness, safety, and enjoyment for Park
District constituents and visitors. Cleveland Metroparks has been effective in its commitment to
maintaining the quality and safety of existing facilities and infrastructure with a balance of strategic land
acquisition and new initiatives. Major initiatives in 2019 continue that commitment, prioritizing parkway
paving, all-purpose trail (APT) resurfacing, pavement marking, integration of new marina and concession
facilities, new facilities construction on Huntington Reservation, Zoo infrastructure and general
improvements along with the planned acquisition of over 300 acres of land (which will bring the total to
over 23,900 acres) and the new construction of major trails and trail connectors in conformance with the
Transportation Investment Generating Economic Recovery (TIGER) Grant, won in 2016 and ongoing
through 2021.

Relevant Financial Policies

Short and Long-Range Planning

The annual budget process culminates in a Board-approved detailed financial road map for the coming
fiscal year and a related forecast for the remainder of the current levy cycle. Utilizing a multi-year financial
forecast and in the context of departmental goals and objectives, short and long-term operating, restricted
and capital allocations are determined. The forecast ensures funds are adequately available throughout the
ten-year 2.7 mill levy passed in November 2013 for collection in years 2014-2023.

Investments

The investment policy, reviewed and updated in 2018, applies to all financial funds of Cleveland
Metroparks and strives to maximize safety, liquidity and return. In accordance with investments available
under Ohio Revised Code, the Chief Financial Officer exercises a standard of prudence and diversifies
investment instruments to avoid incurring unreasonable risks inherent by over-investing in specific
instruments, individual institutions or maturities. The investment policy establishes a system of internal
controls designed to prevent and control the loss of public funds arising from fraud, error,
misrepresentation, imprudent actions and unanticipated changes in financial markets. A report of all
investments is submitted to the Board of Park Commissioners monthly.

Budgeting

The budget is built on a foundation of activities, work programs, initiatives, and projects which align with
Cleveland Metroparks’ Strategic Plan and which address the priorities and issues of the year being
budgeted. Division Managers and Department Chiefs are extensively involved and are challenged during
the budgeting process to carefully align requested resources with work programs. Pools of available funds
for discretionary items such as cost-of-living and merit-based wage increases and capital expenditures are
established to conform with the multi-year financial forecast, then allocated in a prioritized manner.



Revenue

Cleveland Metroparks offers a diverse portfolio of more than fifty revenue collection locations, including
Cleveland Metroparks Zoo, eight golf courses, three self-managed marinas, four restaurants, seven park
concessions, five Nature Shops, five nature centers, The Chalet, Ledge Pool, and Outdoor Experiences.
Rates and user fees associated with these locations are carefully evaluated, adjusted and approved by the
Board annually to balance cost recovery with guest and taxpayer value.

The Accounting Manual contains detailed procedures for the daily reconciliation and deposit and the
weekly reporting of revenue at all locations. Because of the seasonal nature and associated seasonal
workforce of many operations, procedures and physical controls related to cash handling throughout
Cleveland Metroparks incorporate strict best practice measures to safeguard collected cash and the
employees handling it. Compliance audits are performed throughout the fiscal year on a prioritized schedule
to validate procedures related to revenue control and documentation are being adhered to.

Expenditures

Cleveland Metroparks budgeted expenditures reflect the commitment by the Board of Park Commissioners
and Park District staff to maintain and enhance the quality and safety of its facilities and infrastructure and
when