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Don Polyak
Principal

dpolyak@igpr.com
310.497.6428

Who We Are

Tom Speaks
Principal

tspeaks@igpr.com
330.329.5680 

Who We Are
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Managing Your 
Public Perception

What is a Brand?
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CITY of DETROIT

Your Community’s 
Brand
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A Brand is a Promise

Your Community’s 
Most Valuable Asset

Reputation: Bank Account

How Do You Know What Your Community 
Really Thinks?

•Polling

• Focus Groups
–Conducted by a third party
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Importance of a Message

3‐30‐3TM

Frame the Debate

What is

POSITIVE
About Your Community?

Message 
Discipline/Timing & 

Tactics
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Tactics

• 3‐30‐3TM messaging

• Mailers

• Social Media 

• Public Relations

• Presentations/Speakers 
Bureau

• Flyers

• Web Site Messages

• Etc.

Gantt Chart

Discussion


