Basic ORC & County Required Financial Procedures

1/1 
Certificate of Total Amount Available from All Sources to be filed with County for fiscal year ending 12/31 of prior year

1/1
Prepare Financial Statement and Summary from prior year

1/1
Publish notice in local paper that Financial Statement and Summary for prior year is available for viewing

1/1
Provide copy of federal assistance programs to State Auditor

1/1
File Temporary Appropriations measure for expenditures with County

3/20 
File Permanent Appropriations document with County

3/20
File ODOT Annual Township Highway Mileage Certification with County

5/1
Receive certificate from County that appropriations are within Certificate of Estimated Resources

7/20
File Board certified tax budget with County

10/1
Certify tax amounts and rates to County (returned to Township with certified tax budget, usually mid-to-late September, deadline extended if tax budget return later)

11/1
File amended Certificate of Estimated Resources (and keep current through 12/31)

Springfield Township Audit Committee

Meeting Agenda

November 9, 2004
· Presentation of proposed agenda by Financial Coordinator 

· Discussion

· 2005 temporary appropriations budget

· revenue and expenditure status 

· projections for year-end 2004 and for 2005

· review of the certified amounts and rates

· review current certificate of estimated resources vs appropriations

· current status of the capital improvement budget 

· All current reports & year-to-date bank reconciliations available for review

· Distribute copies of

· Revenue Status

· Appropriation Status

· Fund Status

· Cash Summary by Fund

· Tentative future meeting date: late April 2005

· Questions

· Adjourn

Membership: Township Trustee Tom Bryan, Administrator Mike Hinnenkamp, Northside Bank & Trust Company Manager Tom Callos, Human Resource Coordinator Kay Patten and Resident Margaret Doller

Springfield Township Audit Committee

Minutes of 11-9-2004 Meeting
The November 9, 2004 meeting of the Springfield Township Audit Committee was called to order at 4:30 pm at the Springfield Township Administration Building conference room.  Administrator Mike Hinnenkamp, HR Coordinator Kay Patten, Resident Margaret Doller and Northside Bank & Trust Company Finneytown Branch Manager Tom Callos, Clerk John Waksmundski and Financial Coordinator Dorothy Carter were in attendance.    

Township Trustee Tom Bryan was unable to attend due to an unanticipated appointment.  The information provided to the committee members has been provided to him.

Copies of the current Revenue Status, Appropriation Status, Fund Status and Cash Summary by Fund were distributed and discussed.  Recent bank statement s and reconciliations were brought to the meeting. Additionally, all 2004 reports were available for review.

Discussion was had on the 2005 temporary appropriations budget, revenue and expenditure status, projections for year-end 2004 and for 2005, review of the certified amounts and rates, review of the current certificate of estimated resources vs. appropriations and current status of the capital improvement budget.  Dr. Waksmundski and Mr. Hinnenkamp discussed the status of the local government fund and the inheritance tax.  Also discussed were the general revenue stream and interest income and investment rates.

The biennial audit covering fiscal 2003 and 2004 is expected to be conducted in the first quarter of 2005; however the State Auditor’s Office has not yet contacted the township in this regard.  Independent public auditors are more prevalent with cutbacks at the state; so that possibility may need to be considered.  The financial coordinator was instructed to investigate and report back to the Township Administrator and Clerk.

The next Audit Committee meeting will be scheduled in late April, 2005 following submission of the permanent appropriations budget and receipt of the certified total amount available vs. appropriations.  Committee participants can expect to receive notification form the auditors at the onset to the audit and are invited to come in to discuss the procedure with audit staff.   Notices will be mailed with date and times.

With no additional questions or comments, the meeting was adjourned at 5:15 pm.  Ms. Carter and Dr. Waksmundski thanked the Audit Committee volunteers for their attendance and participation.
Membership: Township Trustee Tom Bryan, Administrator Mike Hinnenkamp, Northside Bank & Trust Company Manager Tom Callos, Human Resource Coordinator Kay Patten and Resident Margaret Doller

Proposal for Audit Committee

1)
Members


a)
Tom Bryan

Trustee


b)
Mike Hinnenkamp
Administrator


c)
Kay Patten

HR Coordinator


d) 
Margaret Doller
Resident


e)
Tom Callos

Northside Bank & Trust Company Branch Manager

2) 
Meeting dates: to be determined by committee, twice per year, recommended April (post-appropriations) & September (post-tax budget)

3)
Purpose:  oversee audit procurement, monitor township financials, provide direction and guidance regarding the Township's internal control structure, including internal audit function

4)
Agenda


a)
review documents submitted from Clerk's office to:

1) verify  accordance with ORC pertaining to proper submission of required information to county and state auditors' offices

2) verify execution of required documentation

3) ascertain audit compliance with state auditor for biannual audits (via audit results)

b)
review (in audit years) letter of management and audit results to provide direction to the Clerk's office for continued or additional compliance and correction

c)
record and maintain minutes of committee meetings 
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