
 

 

Village Fiscal Officers Training  

October 2025 

Agenda 
 

 

 

 
 

8:00 am – 8:50 am Registration & Check-In 

8:50 am – 9:00 am Opening Remarks 

9:00 am – 10:00 am Audit Preparation - How to Make Your Audit Go 

Seamlessly 

10:00 am – 10:15 am Morning Break 

10:15 am – 11:15 am Cybersecurity 

11:15 am – 12:15 pm Partnering for Performance 

12:15 pm – 1:15 pm Lunch 

1:15 pm – 2:15 pm Audit Findings: Findings for Recovery vs. Findings 

for Adjustment 

2:15 pm – 2:30 pm Afternoon Break 

2:30 pm – 3:30 pm Notes to the Financial Statements 

3:30 pm – 4:30 pm What to do if Inheriting a Mess? 
 

 

 

 


