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CHIC) AUDITOR OF STATE
KEITH FABER

Using a Performance Audit
to Enhance Your

Operations
Whatis a mi:i ne
Performance Audit? I

Provide elected officials and
govemment employees with an
objective, third-party analysis of

their operations to help them:

Make

Improve Reduce Informed,
Pefomance Costs Data-Driven
Decisions

ECONOMY

Keey

Performance
Audit

EFFICIENCY

Principles:

The principles guiding
performance auditing are
often called the “Three E's":

EFFECTIVENESS

h s the




Key Standards and Practices

Inte gity - Pro

Accountabilty - Helpi ddtheexecuiveto ccc

New insighis - Arplyhgarndyfic s tha natyetbeenusdby m et pradites flom Oioand

nc
nafionwde: Of fering irsch ai udith gsmiar ce fivifiesino ther ds poriment s

Making praciical rec ammend dio s - Indiuding recormendafions 1 perfamcn ceauditrepart sth ot enatiethe audt ed eniity to
B o tspaomance

Methods

Peer Benchmarks Best Practices/Standards
LocalPeers
» Geographically adjacent (in Criteria used for Cer’roin_
most cases) analyses where they exist
+ Used forlocal labor market * Examples: planning,
S SEISEnS budgeting, fleet, or
Primary Peers statewide metrics

« Identified by relevant metrics

N Theyrequire the
Performance auditsare  pafapaton of he

ve. oganimionbeng
collaboraive CrpEs

Common performan ce au dit areasinclude
program results/operafons, staffing,
compensafon, contract management, and
facilty, fleet,and asset use.

Performance
Audits

Pefformance auditsadhere fo government
auditing standords.

Costfor anauditvaries e auitorofstate's

= based on depth and officewatks for
[ breaihofwork ooy a5 and koeps
peromed. auditcastslow
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are all about
questions....the questions we seek to
answer determine the results of the audit.

What questions do you have
about your operations?

Questions we have answered in the past:

Question ______lAnalysis ______Solution ___|

We are running outof money. - Review of revenue Each of the solutions

Where can we be more sources compared to included a costsavings or
efficientto save money or peers/grantslevy? additional revenue
generate more revenue? « Staffing analysis based generation calculation

on workload ratios
compared fo like
operations

» Insurance analysis

« Salary analysis to have
facts goinginto
bargainingunit
negotiations

+ Fees for service analysis
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Questions we have answered in the past:

Quesfon ______lAnalysis ______Solution |

Are our I services on par with  Cost /Benefit Analysis of The City used the results o f
ourpeers? various server replacement the cost/benefit analysis to
optiors informits selection of a
vendor
What is happeningin our Process Mapping event The City implementedthe

finance department? We have was held that documented new process
upcoming (orpast) turnover the curent state and
and nothing is documented. developed a future state

Are we purchasing ourfleetin  Cost/Benefit Analysis of The City elected to move to
the most efficient manner? leasing vs. purcha se aleasing model

Questions we have answered in the past:

(Quesfon ____lAnalysis _______[Solution ___|

Is our orga nizational
structure app ropriate?

We are stuggling to
attractand retain staff;
whatcan we do?

We have always
operated the same way,
is there a better way fo
do it?

Review of structure, sp an of
control, and /or position

Provided op tions of
different structures based

typ es/descrip tions in comp arison to  on comp arisons

peers or best practices

Review of salaries and benefifs
packages compared to
surrounding e ntities or other
companies in the same market

Interview and collect informa tion

from other like entities and

compare how they op erate and

identify efficiencies

Provide options or
suggestions on how fo
market jobs and /or adjust
salaries foenefits

Think Quick!




Back to the process...

Planning

Audit plan
+ Objectivesor areas

Field Work

Analysis &
conclusions

of analysis

« Detdled work
conductedfo deliver

udit dan

Reporting

Written report

« Clientreportreview
to ensure infamation
is factually correct

and presented fairly

Building Recommendations

1. Financial 2. Policy/Process-
Implications No Financial Implication

Wherever CPT can be
reasonably assured of
ondal savings that
al

Recomm tiors that
nably

ms)’ still
but no finandal
ation is ind cated
inreport.

cdcuded

3. Other
Considerations

Issuesfor Further Study
Noting iterrs thatm
c up ok €

Key Obsewvafions

Sometimeswe may n
ntfacts that c
o a

Who We Are:
Our Team

« The Ohio Performance
Team 4OET) is made up
of professionals fom
diverse backgrounds.

Ourteam hasa blend of
government/public
sectorand
indus fry/ private sectar
backgrounds.

OPT has in-depth
expeience inresearch,
operations, a
analysis, and
management.
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Questions?

Amanda Curran
Senior Performance Project Manager
Local Government

hitps://chicquditor gov /perfamance himl
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