Sample Land Lab Proposal #1
Need Statement:  Adams Middle School serves 600 students in grades 6-8 in Smallville.  We strive to educate the whole person by promoting the spiritual, moral, physical, emotional and intellectual development of each individual student.  We exceed the state mandated goals as evidenced by our standardized test scores.  Five of our 35 regular classroom teachers have masters’ degrees and many other teachers have earned graduate credits toward masters’ degrees.
This project will encompass the development of an outdoor land lab, which will provide an area for an amphibian pond, native plants, bird and butterfly habitat. The land lab will help the students to benefit from inquiry lessons about their environment.  They will learn that they have a responsibility for protecting this land lab area, which should carry over to the environment at large.

The land lab will give students at every level the unique opportunity to participate in hands-on activities, to investigate, make hypotheses, test ideas and draw conclusions about environmental issues.  It would be especially beneficial for the large number of special needs students we have enrolled.  They operate on a concrete level, and a land lab would offer learning opportunities for them that could not be easily duplicated in a classroom.  Students learning to respect the environment at an early age will hopefully continued to be environmental advocates in the future.  

Objectives:  (1) Design and build a natural learning space on school property.  (2) Encourage students to take environmental ideas home to start their own backyard wildlife habitats.  (3) The land lab will introduce and encourage the greater community (parents, senior citizens and residents) to explore and enjoy the environment and gain an understanding and appreciation of the environment.  (4) The land lab will be designed so it can easily be used cross-curriculum, encompassing all areas of learning.  

Activities: (1) The Buildings and Grounds Committee will tour other land labs and seek professional advice on design and plantings.  Parents and students will construct birdhouses, feeders, and a compost bin.  Parents and teachers will construct the amphibian pond.  The School PTO will be asked to organize work groups for each phase of the project.  They will contact parents who have expertise in the different areas of the project.  The Building and grounds Committee will help with the on going tree planting and check our plans so they are in accordance with the school district’s overall grounds plan.  The Garden Store will make a plan for the plantings and give expert advise on the construction of the pond.  Everything must be OKd by the school principal.     (2) Students and teachers will plant bulbs and seeds, and students will keep the area free of litter.  (3) Teachers will invite senior citizens to participate in the project, and parents will be involved in creation of the project components throughout the year.  The Committee will provide information on native plantings to the adults.  (4) Teachers will create ideas on how the lab could be used cross-curriculum, throughout the year. 
Budget:  We are requesting $1,500 for a fiberglass pond kit with waterfall and all accessories; $2,000 for plants, topsoil, boulders, stepping stones, mulch, gravel, birdhouses, gardening tools and supplies; and $1,500 for “Adams Garden” t-shirts for students and faculty, for a total of $5,000.

The greatest indicator of the success of the land lab would be the usage by students, teachers, parents, residents, and senior citizens.  The willing participation on the part of the parents, teachers, and students to take ownership of the area and keep it environmentally viable would also be an indicator of success. 
Sample Land Lab Proposal #2
Need statement:  No convenient outdoor learning site is currently available to students at Adams Middle School.  Ohio research has documented that outdoor, hands-on learning opportunities can help students meet learning objectives and improve performance in all curricular areas (Habitats for Learning, 1995).  A 2015 survey of Adams faculty found that 75% of the teachers at the school would like to incorporate outdoor learning activities into their lesson plans.  Four teachers are certified in nationally recognized outdoor learning curricula (Project WET, Project WILD, Project Learning Tree, and NASA/NOAA’s GLOBE program), but their efforts to visit nearby parks with their classes have been hampered by a lack of funding for bus transportation.  

Objective: Over a two-year period, we will develop a ½-acre outdoor classroom on school grounds, and site-specific curriculum materials in four subjects for grades 6-8.  Students, parents and neighbors will help design and construct the facility, to include (at least) a butterfly habitat, “Three Sisters” garden, composting demonstration area, rain garden, and wetland/pond. When complete,600 Adams students in seven classes will be learning and participating in hands-on, inquiry-based outdoor learning activities aligned with Ohio’s New Learning Standards. 
Activities:  (1) An Outdoor Classroom Committee of students, parents, and teachers will study models such as the Michigan State University 4-H  Children’s Garden.  They will survey Adams students and teachers about their ideas for the site. From these ideas, they will develop a more detailed design plan and construction timetable for the five learning stations outlined above.  Representatives from the Committee, school maintenance staff, and Parent-Teacher Organization will meet at least annually with neighbors to develop a plan for neighborhood access and security of the area during school and after hours.  (2) From the overall design plan, eighth grade mathematics classes will survey and mark out plots for the learning areas. (3) Seventh grade life science classes will monitor weather conditions, habitat, and which species are present, as required by the GLOBE and Monarch Watch programs that the school participates in.  The OSU Extension county agent will help us select Ohio native plants.  (4) With help from the County Soil and Water Conservation District, our sixth grade history classes will create an exhibit on Native American and Ohio pioneer farming practices, for the Three Sisters Garden.  (5) Working with the County Solid Waste Management District, the eighth grade economics class will conduct a waste audit of the school to identify materials that can be recycled and composted, and develop a collection system for landscaping wastes and some diverted cafeteria wastes to be composted.  They will work with the school maintenance and cafeteria staff to measure the amount of food waste and landscaping waste composted, and calculate the savings in disposal costs.  They will also create signs and contests to motivate students and staff to participate.  (6) During the first year of the two-year grant period, teachers will develop an Outdoor Classroom User’s Manual.  Activities from Habitats for Learning, WILD School Sites, and other national curricula will be adapted to the site.  Adams faculty will align all outdoor learning activities with state standards for grade 6-8 science, social studies, math and language arts, as appropriate.  Teachers will field test the activities and make any needed modifications during the second year.  The Manual will be distributed to all new teachers during school orientation.
Budget:   We are requesting $5,000 for bird feeders, butterfly nets, water testing kits, field guides, gardening tools, weather monitoring equipment, 2 recycled plastic benches and interpretive signs. The Smallville Garden Club will donate plants and seeds, and offer gardening expertise.  The Adams PTO and Fedder’s Construction Company have agreed to provide labor and materials for construction of the pond/wetland area.  
